Orwell Yacht Club Management Committee Meeting
Monday 13" July 2026 at 19:30
OYC Clubhouse

Members present: Clive Cooksey (CC): Neale Fuller (NF): Fred Codling (RC): John Hazelton (JHn):
Julia Norman (JN): John Owen (JO): Peter Hibberd (PH): Peter Parker(PP): Stuart Risebrow (SR):
John Burnell (JB): Charlie Carrington (CCn): Bruce Proctor(BP): Brenda Read (BR)

Present on Teams meeting:
Jenny Naylor (JNr): Phil Naylor (PNr): Rob Henchoz (RH)

Jenny Naylor (JNr): Minutes
Trustees present: Steve Gilson (SG)

1. Apologies for Absence:: Michael Fry (MF): Robert Jones (RJ): Peter Small (PS):
Mark Wilson (MW)

2. Approval of Minutes - Management Committee meeting held 8™ June 2026: Approved

3. Management Action Plan

Agenda | Action By whom By Progress
item when
3b SR looking at putting together | SR Ongoing

a document that will give an
overview of the reasons for
Incorporation in simple

terms.
3d Side door & Accessible NF Ongoing
toilets- review what we have | MW
done before and take long BP
term view
3f Obtain daily rate from Woods | MW Awaiting information - imminent
Electrical and a cap for the NF, JHn
overall fee
3 Look into installing ANPR CCn Ongoing
3 Investigate UPS for CCTV CCn Ongoing
4.1 JN to engage with IN Need a guide
membership about Sailing
Cub Manager
4.2 Email membership to ask if Secretary Completed
there is any interest about JO has shown an interest

taking on the role of
Membership Secretary

4.2 Report on progress of PH See Bankmaster report
advertsing skiffs to attract
new members.

4.5 Contact owner of Crazy Hen MF Completed
about removing his boat and To date no response received from
paying outstanding fees to Andy Collis.
OYC. Send recorded letter. need to find someone to take it off our
hands.

CC will speak to Tony Veal




4.8 Investigate asbestos survey JHn in progress
4.8 David Goodchild to JHn in progress
complete PAT testing
4.8 Liaise with fencing installer MW Quotation obtained
To fit 21m of 6ft high fencing.
Fencing made using 8ft long concrete
posts, 1ft high concrete gravel boards
& 5ft high close board panels.
Materials:
13 posts @ £24 each =£312
12 gravel boards @ £23ea = £276
12 panels @ £46ea = £552
12 bags Postcrete @ £6ea =£72
Total Materials: £1212
Labour £400
GRAND TOTAL: £1612
It was agreed to go ahead with the
fence.
4.8 Organise repair of collapsed BP Work commenced
wall. one more day should finish this
BP thinks we can finish lin the next few
weeks.
5 Write to Chris Barton Secretary Completed
regarding request for winter
hull blasting.
4.8 Wall - This is a long-term NF Ongoing | BP awaiting price for ‘seconds’
project. precast concrete retainers (as used in
Consider a 10-foot extension grain stores)
seawards?
5 Respond to Mark Berry Secretary Completed
No need for provision of additional
fridges. Kitchen and cabin are deemed
sufficient.
4.8 Obtain planning permission JHn, MW Some discussion if this is required as
for installation of lockers lockers have been in place since 1953
4.8 Position of the air JHn No response from garage owner to
conditioning units on the date.
garage
4.8 Restore dolphin for craneage | CC, NF, PP Ongoing
Look at Port Safety Scheme PNr, CC Ongoing | Leigh Monk from ABP happy to meet us
to help when we are ready.
Orwell Document Control cC
Produce updated document.
5 Email two members who Secretary Completed
have expressed interest in
becoming Welfare Officers

Matters arising:

a.

Complaint re member
No update

Skiffs
No progress at present.
Successful fun day

A person with learning difficulties was taken out and found the skiff to be very good,

hopefully can build on this.




Felixstowe ferry gigs visiting on 1st August. They will be happy to take our members
out during the week.

A global information email to be sent out.
FFSC propose daily excursions out on their skiffs

Some discussion about getting the skiff project moving.

Itis thought this is a 5 year project and more likely to take off over the autumn and
winter.

Need to use the enthusiasm of the Felixstowe Ferry Sailing Club to encourage new
members

CC proposed vote for FFSC to come . This was agreed.

PH feels we will be ready to advertise for new members for the skiffs in October and
we have plans to contact organisations. It is recognised that we need to build gradually

c. Welfare Officer
Send out email asking for volunteers to undertake this role.

4.Reports:
4.1 Treasurer

Accounts distributed.
New savings account — £20k to HTB paying attractive interest rate. Objective is for the interest
received to be sufficient to cover OYC admin costs

Sailing Club Manager will have the ability to handle all on-line booking forms. Recognise that we
need more information on application of SCM and its capabilities.

Info needed for budget from October onwards — budget holders to provide information.

4.2 Membership Sec

New Members

No new members to record since the June Meeting.

Five new applications for membership have been received and passed to Flags for meetings to be
arranged. BR detailed the applicants.

One of the five above not processed any further due to history as a previous member.

New Website
Modified to make finding ‘how to join the club’ easier.

4.3 Social Sec
Suggested that a global email for interest about New Years Eve party is sent out.

Email not to use hose pipes. JHn

4.4 House Sec
Need to send out email for branded clothing orders to assess interest.



4.5 Mooring Master

ABP stickers for licensed moorings — ABP have introduced a marking scheme to enable them to
monitor legitimate moorings.

PNr will liase with Leigh Monk to explain we have OYC moorings that are inspected and maintained
annually, but not in current use so no license fee paid. All OYC moorings are identified by an
embossed numbered plastic tag.

4.6 Bankmaster

The carrier has been inspected by J D Lifting, there are several advisories:

There is wear on the hoses to cylinder 1

There is wear to the jockey wheel, (we have a replacement if we feel it is necessary.)

A fall prevention device could be fitted to the platform to assist the carrier driver when climbing
the ladder and crossing over to the platform.

A positioning belt with clip-on tethers was recommended rather than a full harness -a mast
climbing harness might be considered.

Yacht Allure will be launched on Saturday 12th September. The owner requests a winter berth and
has been advised to make inquiries with the Mooring Master about a suitable mooring for next
summer.

Skiff Report

There has been no progress regarding recruiting new rowers; we are still in the process of designing a
suitable poster. A significant number of the Skiff Group have been otherwise engaged recently.
However, there was a contribution made by Skiff activity during the Regatta/Fun Day when a number of
new participants took advantage of a rowing session. There were two interesting outcomes;

The two band members rowed and suggested that this activity would suit a group of friends to form a
regular team.

One participant showed unexpected disabilities, both physical and intellectual. Our experienced team
were able to cope and a short session was completed safely. During this session it was apparent that,
given this level of disability, the boat was safe at all times and, with certain adjustments, the disabled
rower could be integrated and participate with the crew.

Plans are being prepared to advertise our facility during the Autumn.

Felixstowe Ferry Rowers have requested a visit to the OYC, They plan to arrive around 13:00 on
Saturday 1st August with two gigs. One will leave on Sunday 2nd August and one will stay until 11:00
on Sunday 9th August.

They are prepared to take people out during that week. This offers an opportunity to row with an
experienced crew in a powerful 6 seater.

Send out Global notice for members re visit
4.7 Sailing Sec
9 OYC boats made the crossing to Ostend in calm weather and returning with several trophies
including fastest sail boat.
CiC to Ramsholt cancelled due to adverse weather.
OYC Regatta a success with live music, skiff rowing taster sessions, dinghy racing, BBQ, cask

beer and the return of the greasy pole. Big thank-you for the efforts of the sailing committee,
Social secretary, House Secretary and skiff team for making the day so enjoyable.



Junior training ends this month with the youngsters once again showing off their bravery and
growing skills.

Adult training starts this month with increased interest. 6 students signed up. 2 members and
potentially 4 non-members.

New trailer on order with Seamark Nunn for the Jaffa safety boat, the existing having reached
the end of its useful life. Cost £548.00

JN noted topper trailers need to be inspected for repairs. Hartley needs new sails.

Fixed VHF radio discovered in OYC office. Will order antenna and fit to rib as time allows.

4.8 Maintenance
Discussion about fixing the barrier.

37 members attended work party. CC praised the excellent work and thanked all who had
participated.

5.Correspondence:
Adrian Woffenden

Bankmaster to A. Woffenden 2" July

In order that | can confirm spaces for boat owners who are on the waiting list for winter storage,
I need to know the number of spaces which are available. This may appear early but | have to
present my plans to the July Management Committee meeting next Monday.

As you are aware, Allure has to vacate the causeway in September. Assuming that you would
prefer a weekend date, | suggest that you make preparations to launch on Saturday12th
September when HW is at13:32 with 4.4m predicted. | am confident that | will be able to
assemble a team of volunteers to assist you to launch Allure.

I would be grateful for your reply before next Monday.

Kind regards

Peter Hibberd

Bankmaster

Response 2™ July
Hi Peter,
Yes, that date should be fine, do you know if there is a spot allocated for me that’s deep enough,
over winter?
Many thanks,
Adrian

3rd July
Dear Adrian

I'm afraid | can't help you with a mooring, you need to contact the mooring master.
Kind regards
Peter

Dear Adrian



Please make your inquiry through the Secretary. | think that would be the best course of action.
Kind regards
Peter

Thanks Peter, can you remind me of his contact details, apparently he doesn’t have email?
Kind regards,
Adrian

Dear secretary,

would you be able to liaise with the mooring master with regards to a deep mooring slot over
winter for Allure from Saturday September 12th please?

Many thanks,

Adrian

4™ July
Dear Adrian,
I suggest that you contact Peter Parker our Mooring Master yourself.
His contact details are on the noticeboard in the Clubhouse and also published on the website.
Secretary

6.New members and applicants

7.A0OB:

None
Decided that a meeting in August is not required: next meeting Monday September 14"

Meeting ended 21.35
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