
 1 

Orwell  Yacht Club Management Committee Meeting 
Monday 8th June 2026 at 19:30 

OYC Clubhouse 
 
 

Members present: Clive Cooksey (CC): Neale Fuller (NF):Julia Norman (JN):  
Peter Parker(PP): Peter Hibberd (PH): Stuart Risebrow (SR): John Burnell (JB):): Phil Naylor (PNr):  
Bruce Proctor(BP): Brenda Read (BR): Peter Small (PS): Michael Fry (MF): John Hazelton (JHn):Fred 
Codling (RC): 
 
Jenny Naylor (JNr): Minutes 
 
Trustees present: Mark Wilson (MW): Steve Gilson (SG) 
 

1. Apologies for Absence: Rob Henchoz (RH); John Owen (JO);Robert Jones (RJ); Charlie 
Carrington (CCn) 
 

2. Approval of Minutes -  Management Committee meeting held 11th  May 2026  approved. 
 

3. Management Action Plan 
 

Agenda 
item 

Action By whom By 
when 

Progress 

3b SR looking at putting together 
a document that will give an 
overview of the reasons for 
Incorporation in simple 
terms. 
 

SR  Work in progress 

3d Side door & Accessible 
toilets- review what we have 
done before and take long 
term view 

NF  
MW 
BP 

  
A meeting needs arranging. 
Moving forward. 

3f Obtain daily rate from Woods 
Electrical and a cap for the 
overall fee 

MW 
NF, JHn 

 Still waiting for a response 

3 Look into installing ANPR CCn Ongoing Ongoing 
3 Investigate UPS for CCTV CCn  Awaiting information from Mark Wood 
4.1 JN to engage with 

membership about Sailing 
Cub Manager 

JN  JN says she needs to coordinate with 
Richard Codling 
All members have been sent invites. 
 
JN would like members to look on the 
website and give feedback. 
Perhaps we need quick start guide for 
the members. 
 

4.1 Water readings weekly & 
shared folder 
PNr will maintain 
spreadsheet if readings 
provided 

JO  PNr said we have had smart meter 
fitted but we were unaware of this until 
recently. 
 
The post box needs emptying on a 
regular basis. 
A labelled key will be left in the blue 
box in the club house. 
The post box can be emptied by any 
member of the committee. 
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4.5 Contact owner of Crazy Hen 
about removing his boat and 
paying outstanding fees to 
OYC 

MF  A comprehensive letter has been sent 
but no reply has been received. 
 
Communication has with the owner of 
Crazy Hen has been diXicult. 
All communication has been via the 
owner’s son. 
 
MF to send a recorded delivery letter to 
the address that we have. PP will then 
move the boat to another mooring.  
 
If there is no response from the owner, 
we will then look to dispose of Crazy 
Hen. 
 

4.8 Investigate asbestos survey JHn  No progress 
4.8 David Goodchild to 

complete PAT testing 
JHn  Not done yet 

4.8 Oil change at 50 hours for 
pressure washer on dolphin 

  Need a nominated person 
 
MW volunteered to do this 

4.8 Annual maintenance of 
pressure washers – removal 
and handling 

  Need a nominated person to 
undertake this task 
 
This will need doing nearer the end of 
the season. 
MW volunteered to do this. 

5 Reply to T.MIlls Secretary  Completed 
5 Write to Theresa Sinn about 

her fall 
Secretary  Completed 

5 Wall – This is a long-term 
project. 
Consider a 10-foot extension 
seawards? 

NF Ongoing BP has contacted a company and is 
awaiting a quote for the precast 
concrete structures used in grain 
warehouse perimeter walls. 

5 Send global email asking for 
volunteers to run the bar 

secretary  Completed 

5 Write to ABP expressing 
concerns about dredger 
oXloading aggregate 

CC  CC spoke to the port. 
He decided that it is best left for the 
moment. 
It was suggested that we monitor this. 

5 Reply to Raid England CC  Completed 
 
Raid England are coming to the club at 
the beginning of August. 
There will be about 50 dinghies. 
The bar will be open. 

6 * Position of the air 
conditioning units on the 
garage 

JHn  Planning Enforcement are going to 
insist that the walls are rendered and 
the air conditioning units re-
positioned. 
 
Planning Enforcement require 
planning permission to be obtained to 
rebuild the lockers. 
MW and JHn volunteered to arrange 
this. 
They will need flood risk assessments. 
 
It was said that we  should put posts 
in for a fence. 



 3 

how this should be done was 
Discussed. 
PNr will contact Ady Garnham, ACG 
Fencing & Decking who has previously 
carried out fencing work at the Club. 
MW will liaise with him. 

7 Restore dolphin for craneage CC, NF, PP  Work in progress 
7 Look at Port Safety Scheme PNr,CC ongoing Being looked at. 

7 Orwell Document Control RJ, JHN, PS  This was discussed. 
CC took notes. 

7 Send global email reminding 
membership about general 
protocols 

Secretary  Completed 

7 Remove old safety boat PP  Completed 
 

Matters arising: 
a. Complaint re member 

No further update. 
 

b. SkiOs 
Ongoing 
A report was given by PS 
 

o We have produced three documents to assist skiff rowing. 
o Doc 1. A Guide for the Coxes 
o Doc 2. A supplement to the Guide for Coxes. This is where updates and new ideas can be 

added without republishing the original. Currently there are appendices that include: 
o A pro forma to assess Cox competence 
o A session pro forma with checklist and risk assessment to be used for each outing 
o An outline of local rowing hazards 
o Doc 3. A guide for the rowers 
o PNr has printed 15 copies of the Coxes Guide and an issue list as this document will serve to 

demonstrate competence. 
o Would like to publish these documents on our website 
o Skiff coxes need access to the Race Hut and life jacket shed for equipment. 
o Please may we give the access code to hut to coxes 
o PS to add combi padlock with hasp and staple to lifejacket hut.  

 
PH asked permission to use skiOs on the fun day. We did this last year. 

 
c. Lockers (south side) 

Old lockers dismantled and all materials removed from site 
This was recorded in the action plan. 
 

 
d. Orwell Yacht Club Document Control  

This was recorded in the action plan. 
 

4.Reports: 
 
4.1 Treasurer 
 
Reports circulated to the management committee.  
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Insurance premiums have been paid promptly 
HTB contacted to open business savings account and account opened. 
We aim to cover admin expense with the interest earned. 
JN needs to review some bank mandates and to change signatories; Flag OOicers to be signatories 
and Secretary. 
This ensures that if the treasurer is unavailable, other people would be able to access the club 
accounts to pay bills.. 
A vote was taken by the committee and all agreed. 

 
4.2 Membership Sec 

 
New Members 
No new members to record since April meeting. 
11 new members have joined so far this year. 
Current member numbers stand at; 
213 Memberships, made up of; 
169 Full 
4 Non-sailing 
4 Cadets 
7 Honorary 
23 Retired sailor 
6 Young adults 
 

Total members 374 including members partners and children. 
 
CC was concerned that we are not getting new enquiries. He asked if the new website could be 
made simpler. Perhaps if it is diOicult to navigate that is why people are not making enquiries for 
membership. 
  
CC suggested that we were hoping to attract new members with the skiOs. 
PH is looking into ideas on how to attract new members. We are nearing a point where we are 
ready to do this. 
He will report back on this next month.  
 
RC said how time consuming it is to keep two data bases running consecutively. He has been 
Membership Secretary for a long time and is looking to pass the job to someone else. He would like 
someone to work with him to induct them in the role. 
 
Secretary to send a global email to ask the membership if there is anybody interested in doing this. 

 
4.3 Social Sec 
 
JHn asked how much his budget is. 
Food for BBQ is on order. 
Someone will need to run the BBQ. 
 
JHn asked permission to buy an additional fridge. JN said that there is one in the cabin as well as 

one in the kitchen. 
It was agreed that this is suOicient. 
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4.4 House Sec 
Nothing new to report. 
 
4.5 Mooring Master 
 
PP said that a  member had left his dinghy on pontoon and disregarded advice from the Mooring 
Master that this was not acceptable. 
Secretary to email to remind of protocol. 

 
Nothing else to report. 
 
4.6 Bankmaster 
 

The final scheduled launch of Gamble will take place on Friday 12th June. Following this the annual 
carrier check will be booked with JD Lifting this month. 
There are 7 yachts which have requested summer layup; 
Trigger 
Black Rat  
Southern Mist? 
Applejack 
Meltemi  
Rose 
Phil Standing’s boat 
 
Allure must launch in September; an email to this effect will be sent shortly. (Check who should send 
it, also check the contents of the previous email from the secretary.) 
 
Corinthian is self-launching as far as is known. 
 
The slipway wall, which has been reported previously as weak and breaking up, has subsequently 
collapsed. JHn is currently addressing this. 

 
Options to address the problem of the collapsed wall were discussed.  
Can shutter up new wall. This will be expensive. 
BP suggests patch up job. Repair it with bags. 
PH says it looks as though a large section needs replacing. BP says if we patch it and put in a drain

 this will buy us a few years. 
There is no guarantee that another section wont fall down. PH asked if the committee are happy to 
still use the slipway. It was agreed that this is ok and not dangerous. 
 
BR said we need to tidy the club before the fun day so that the club looks good. 
There was some discussion about the work party next weekend. 
The secretary will send out a reminder. 
 
CC asked if £40,000 would be the amount that it costs to repair the wall properly. 
BP said we would need a quote for the work. 
JN suggests using bags again. 
 
There was discussion on how this would be done. 
BP suggested asking a structural engineer to assess the wall. 
BP will patch the wall in the interim. 
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4.7 Sailing Sec 
 
• Good turnout for the first dinghy sailing session of the season.  Charlie Carrington ricked home 

as overall winner. 
• Ramsholt CiC cancelled due to unsafe weather conditions.  Will try to reschedule for later in 

season. 
• Stone point CiC lead by Chris Codling well attended and a great success. 
• We have an impressive 9 boats signed up for the Ostend Rally.  Terissa provided an excellent 

briefing for interested skippers. 
• Regatta planning in hand.  This will be a members only event this year and will include: 

 
o Dinghy race - SR 
o Sandwich lunch - SR 
o Greasy pole competition (see below) - SR 
o Kids in water - SR/CCodling 
o Skiff taster sessions 
o Live music - JH 
o BBQ - JH 
o Bar with cask beer - JO 

 
• Risk assessment for greasy pole competition circulated ahead of meeting and approved by the 

committee. 
 

4.8 Maintenance 
 
The collapsed wall was discussed 

 
5.Correspondence: 

 
Hi; 
  
Chris Barton here from the Club. (My boat is currently called ‘Anderson Affair’, but a name change to 
‘Juliet’ is imminent(!). She’s a red Anderson22, currently on the causeway but launching 16/05). 
  
Following a challenging hull-prep season this winter/spring last, I’d like to ask Alan Wyatt to ‘shot’-
blast all the old anti-foul off my boat (and also sand the topsides) this autumn/winter (26/27). 
  
I understand that historically this wasn’t permitted by the Club,but has been allowed in the last year or 
two in particular cases, specifically by Alan, ‘under licence’ by the Committee, and with suitable 
sheeting/cocooning of the hull in question to protect adjacent boats/members. 
  
I’m therefore seeking (early?!) permission from the Committee to have the work done by him this 
autumn. Please can you confirm approval? 
  
I have (tentatively) discussed the plan with Peter Hibberd and will follow up with him in September as 
he prepares for the autumn lift-out so we can find a suitable winter-berth for the work to be completed 
(and therefore a suitable date in the programme and so on). 
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However, I am seeking Committee approval in advance so that I can work out the details with Peter 
with the Committee’s blessing. 
  
Hopefully this makes sense. Happy to have a call to discuss any specifics in the interim. 
  
I look forward to hearing in due course. 
  
Many thanks. 
 
This was read to the committee. PH said he would suggest a position for the boat. The owner will  need 
to liaise  with PH. 
The committee agreed that Chris Barton should be given permission to have  this work undertaken by 
Alan Wyatt. 
Secretary to reply to Chris Barton. All the work must be subject to  approval by PH. 
 
------------------------------------------ 
24 May Mark Berry 
 
On Friday last, some newer members arrived with perishable provisions and asked where they might 
store them prior to setting off Saturday morning. 
 
I told them that we used to have a system whereby the fridge and freezer in the corner cupboard were 
used for this purpose. The only restriction being immediately before a fun day or similar event when the 
facilities were used to store club food for the ensuing barbeque. 
 
This changed at the time of covid and has never been restored. 
 
The phrase 'cross contamination' has been used as the excuse. 
 
However it is simple enough to use the old system if the facilities are anti bacted, i.e. cleaned before 
club food is installed. 
 
It seems a great pity that members be denied this facility just to cater for club food storage 3 or 4 days 
a year. 
 
Additionally these devices eat electricity 365 days a year, so should be available, for that reason alone. 
 
So I await the committies usual response to my suggestions. 
 
Secretary response 26 May: 
Mark, 
 
The matter of the cupboard being locked and consequent access to the fridge and freezer was raised 
by the House Secretary at the May MC. 
This was as follows: 
 
"There seems to be some issues from some members as to why the ground floor cupboard should be 
locked.  
It is important that the cupboard is kept locked as consumables are stored in the cupboard along with 
the store for the cleaning chemicals. The fridge and freezer are also in the cupboard and these need to 
be available for club events and to ensure appropriate food standards are maintained for any food in 
them. 
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Children when not supervised have also been observed entering the cupboard which poses a health 
and safety risk. 
 
Therefore, as House Sec, I wish the cupboard to be kept locked. 
 
Taking account of these factors, the committee agreed that the cupboard should be kept locked”. 
 
I trust the above addresses your email, however it will be included in Correspondence at the next 
MCM. 
 
Secretary 
 
Mark 27 May 
Hi, 
Firstly the cleaners chemicals are kept in a locked cupboard withing the the corner cupboard, and 
always have been. If this cupboard be considered to be insufficiently seecure then I would suggest 
installing a haspen staple and padlock. 
Secondly, there has been no food stored in the fridge or freezer for at least the last 10 months since 
the last barbeque event. Infact long term storage of leftover food from a particular club event woold be 
in appropriate. 
Thirdly, the current house secretary was not even a committee member when the old system was in 
use, so has no experience of how well or not the old system worked. 
Regards  
Mark 
 
It was agreed at the last meeting that the cupboard in the Club House will remain locked. 
We have agreed that the fridge in the log cabin can be used. CC said the speakers should be in the 
downstairs cupboard. 
Recently consumables at the club have begun to go missing. This is disappointing. It appears to be a 
problem in other clubs too. 
 

7. AOB 
 

Welfare OOicer 
 

Two members have volunteered to do this. 
They will be contacted and if agree will be DBS checked. 

 
Management Action Plan 
 
 

Agenda 
item 

Action By whom By 
when 

Progress 

3b SR looking at putting together 
a document that will give an 
overview of the reasons for 
Incorporation in simple 
terms. 
 

SR  . 

3d Side door & Accessible 
toilets- review what we have 
done before and take long 
term view 

NF  
MW 
BP 
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3f obtain daily rate from Woods 
Electrical and a cap for the 
overall fee 

MW 
NF, JHn 

  

3 Look into installing ANPR CCn Ongoing  
3 Investigate UPS for CCTV CCn   
4.1 JN to engage with 

membership about Sailing 
Cub Manager 

JN   

4.2 Email membership to ask if 
there is any interest about 
taking on the role of 
Membership Secretary 

Secretary   

4.2 Report on progress of 
advertising skiXs to attract 
new members. 

PH   

4.5 Contact owner of Crazy Hen 
about removing his boat and 
paying outstanding fees to 
OYC. Send recorded letter. 

MF   
 

4.8 Investigate asbestos survey JHn   
4.8 David Goodchild to 

complete PAT testing 
JHn   

4.8 Oil change at 50 hours for 
pressure washer on dolphin 

MW   

4.8 Annual maintenance of 
pressure washers – removal 
and handling 

MW   

6 Liaise with fencing installer MW   
6 Organise repair of collapsed 

wall. 
BP   

5 Write to Chris Barton Secretary   
5 Wall – This is a long-term 

project. 
Consider a 10-foot extension 
seawards? 

NF Ongoing  

5 Respond to Mark Berry Secretary   

6 Obtain planning permission 
for installation of lockers 

JHn, MW   

6 * Position of the air 
conditioning units on the 
garage 

JHn   

7 Restore dolphin for craneage CC, NF, PP   
7 Look at Port Safety Scheme PNr, CC ongoing . 

7 Orwell Document Control 
Produce updated document. 

CC   

7 Email two members who 
have expressed interest in 
becoming Welfare OXicers 

Secretary   

 
 
Meeting closed at 21.55 


