Orwell Yacht Club Management Committee Meeting
Monday 11th May 2026 at 19:30
OYC Clubhouse

Members present: Clive Cooksey (CC): Rob Henchoz (RH): Neale Fuller (NF):Julia Norman (JN):

John Owen (JO): Peter Parker(PP): Peter Hibberd (PH): Stuart Risebrow (SR): John Burnell (JB): Charlie Carrington (CCn): Phil Naylor (PNr):
Bruce Proctor(BP): Brenda Read (BR): Peter Small (PS):

Jenny Naylor (JNr): Minutes

Trustees present: Mark Wilson (MW): Robert Jones (R)):

1. Apologies for Absence: Michael Fry (MF): John Hazelton (JHn):Fred Codling (RC): Steve Gilson (SG):

2. Approval of Minutes - Management Committee meeting held 13 April 2026 approved.

3. Management Action Plan

Agenda | Action By whom By Progress
item when
3b Working group on CC, MW, JN, Meeting held 30/4
Incorporation SR SR looking at putting together a

document that will give an overview of
the reasons for Incorporation in simple
terms.

Articles can be changed in a similar
way that we can change the rules now.

3d Side door & Accessible NF
toilets- review what we have | MW A meeting needs arranging.
done before and take long BP
term view
3f Monitor next phase of MW Woods electrical, it's in hand but the

electrics NF, JHn wiring above ground floor is such a




mess he is finding it difficult to put
together a quote. He may well have to
go on day rate, There would be a cap
on that. | would support that, he has
been very fair to us so far and | don't
anticipate any problems with them.

If the committee agrees | will contact
him again and accept the inevitable.
At least we would be further with
compliance. This message was sent
from JHn

It was decided that we need to ask
Woods Electrical for the day rate and
cap.

3 Look into installing ANPR CCn ongoing | Looking into price for one camera.
3 Investigate UPS for CCTV CCn May MC | Still needs looking at
4.1 Resolve issues with current Richard Codling, | May Ongoing
Webmaster and new Jamie MC Andrew Witherley has been most
Webmasters to move Carrington, helpful in posting minutes and docs
forward Aqdrew for Secretary on website.
Witherley, R .
Peter Small Richard Codling now has control over
domain. He said he would speak to
Jamie Carrington
Existing website is being reviewed on
a monthly basis. This is the .org
website.
JN would appreciate feedback.
We will run the two websites in
parallel then transition to one website.
this being Sailing Club Manager.
4.1 JN to engage with JN May MC | JN says she needs to coordinate with
membership about Sailing Richard Codling
Cub Manager
4.1 Water readings weekly & JHn May Water readings have not been reported
shared folder MC as JHn has been unwell.

JO said that he will take the readings.




PNr will maintain
spreadsheet if readings
provided

Internal and external reading is needed
once a week.

4.2 History of ‘Own Tackle CC,RJ,CCn,RH | MayMC | RJ has prepared a detailed document:
Moorings’ and payments see Appendix A
4.5 Speak with members who CCn May MC | Ongoing.
have a number of dinghies This has to be done sensitively.
stored at the Club CCn has allocated some spaces.
Jayne Smith asks that the dinghy under
her boat be moved.
CChn said that this can be moved.
There was also a trailer in front of her
boat. This has been moved.
4.6 Email Adrian Woffenden for Secretary Completed. He said that intends to
an update work on his boat in the next couple of
weeks.
4.6 Email N and J Hunt to give Secretary Done
permission to keep boat on
the causeway
4.8* Concern about position of cc May MC | Raj next door is being elusive, CC
the air conditioning units at thinks that we should go ahead
the garage with the lockers and screen them
from our side during demolition.
The Planning Officer has been
contacted by MW.
see 6.
4.8 Investigate asbestos survey JHn No progress
4.8 Investigate PAT testing. JHn May MC | Confirmed that David Goodchild will
Contact David Goodchild do the PAT testing for the yacht club.
He requests that a donation is made
to the hospice. JHn said that he will
organise this when he is able.
4.8 Liaise with Jeremy Belton for | JHn Completed

list of people with lockers

The lockers are empty.
A work party is needed to dismantle
the lockers.




It was said that once the lockers and
concrete are removed we need to ask
for the fence to be put back.

5 Wall - This is a long-term NF Ongoing
project.

Consider a 10-foot extension
seawards?

5 Contact Paul Smith CcC Completed. He does not wish to

remain a member of the club.

6* Ask Building Control to JHn May MC | JHn said that he has had the building
attend work at the garage inspector visit the club. The last he
and assess if air conditioning heard the garage had been told to put
units position meets building the air conditioning units on the roof.
regs and follows the
approved planning
permission.

7 Restore dolphin for craneage | CC, NF, PP ongoing | CC says we can afford to get a

contractor to look at this problem.
This was considered worthy of
investigation.

PP outlined what needs doing.

It was felt that we need to keep
looking at it.

7 Look at Port Safety Scheme PNr,CC ongoing | This is being looked into.

PNr has started looking at this.

7 Orwell Document Control RJ, JHN, PS May MC see matters arising

7 Renewal of insurance Secretary By see below
policies renewal

date

Discussion on 7 — Insurance:
We are still awaiting terms for your management liability policy which we have been chasing and are on top of.

In regards to the commercial combined, we have had a response from the insurer today-

"In relation to the Employers Liability, if we remove the wage roll the premium would remain at the minimum level provided cover is retained for the volunteers. If your client
would prefer to remove cover for both the bar staff and the volunteers, we can arrange this; however, please note that there would then be no EL cover in place.

Leave it asitis

We are happy to remove the endorsement for the rib, however, please can you confirm it is on a club mooring.




We have done this.
The PL will cover non-members only if they are signed into the club by a member."

Do you have a copy of the survey that you mentioned to April in your meeting? The insurer has no copy of this and is not sure what you are referring to. We did provide you
with a rebuild cost assessment

We can get certification for all the electrical.work done.

Ask which specific survey is she after?

Was it the survey on the tree?

PNr will email her again tomorrow.

We could ask for extension cover if not completed by the end of the week when the insurance is due.

Matters arising:
a. Complaint re member
No further update.

b. Skiffs
Ongoing

c. Lockers (south side)
Work party has been organised for 13" June to remove lockers and tidy up of the club site.

d. Annual renewal of insurance policies.
Discussed in action plan.

e. Orwell Yacht Club Document Control
See table below
Robert Jones, Peter Small John Hazelton have discussed the reviewing of the Club's policies, instructions etc.

The attached (rough) spreadsheet/pdf of the same shows the documents identified thus far and their status. It is suggested that at the next MC,
the document owners and follow up actions are agreed.



It could be that some documents merely require a next review date and assigning.

The formatting of the various documents require, ideally, a standard set of headers/footers to indicate the Number/name of the document,
owner, date last reviewed, date of next review, No. of pages Document status e.g. draft or released.

It is logical that the format of controlled documents also be documented and a template made to assist document owners

An important issue to understand is Child protection where the location of children must be protected. E.g. children taken into care or under a
court order. How do we check this with parents? Images perhaps should not identify children.

SUGGESTED CONTROLLED DOCUMENT (CD) ACTION ITEMS:
1. Identify documents. Done.

2. Document and produce a standard template for Controlled Documents (CDs), with headers/footers to indicate the Number/name of the
document, owner, date last reviewed, date of next review, No. of pages Document status e.g. draft or released.

Identify and allocate CD owners.
Owners review CDs and amend as necessary.
Owners assign CD Date-Reviewed and Next-Review-Date.

2R

Owners follow up future CD reviews



Original

Date aprroved/

Proposed / Possible

Document OwnerOwner | Issued/Amended | Review Date due New Owner Action

Pressure washer Instructions RJ 2020 RJ (unchanged) RJ Update

Anti-Bullying Policy none 01-Jan-18 cc Needs reviewing, owner & next review date

appendix what is bullying none 01-Jan-18 cc

Causeway lay -up policy oyc Amended 2024 Feb-25 ?PH Needs reviewing, owner & next review date

Causeway Usage policy PNr 17-Feb-21 17/02/2002 P Nr (unchanged) |Refer backto PNr

Changing room policy 01-Jan-25 SR Needs reviewing, owner & next review date

Club craft usage policy PB 01-Mar-24 Mar-24 SR Needs reviewing, owner & next review date

Environmental policy SG 17-Feb-21 17/02/2022 SG SG to review

orwell-yacht-club-policy-for-the-use-of-main-pontoon RJ/PNr 01-Feb-24 Feb-25 RJ/PNr (unchanged) RJ/PNr to review

OYC Code of conduct policy Pnr 19-May-25 19/05/2027 PNr PNr to review - confirmed as up to date

oyc-data-protection-policy-gdpr 01-May-18 IN

oyc-safeguarding-policy-statement-and-procedures 01-Jul-24 cC Needs reviewing, owner & next review date
Committee review, owner, next review
Discuss at next committee meeting. An
importantissue to understand is Child
protection where the location of children

Revised January must be protected. E.g. children taken into

photography-images-and-video-policy 2018 care.

Reformed-abandoned-boats-cradles-and-trailers-policy Constitution n/a n/a n/a Remove from website

waiting-pontoon-policy CcC 17-Feb-21 17/02/2022 CC (unchanged) CC review

workshop-facility CcC 17-Feb-21 17/02/2022 CC (unchanged) CC review




4.Reports:
4.1 Treasurer

Reports have been circulated to the management committee.

There are sufficient funds to pay insurance promptly.

JN has been looking at interest rates paid.

HTB are regulated and do Business Accounts. Rate is in excess of 3% whereas typically bank account gives just under 2%.
Committee are happy for JN to investigate different accounts to give the best interest.

JN said we need some money for instant access.

The only people who have full internet banking access are JN and RC. JN would like another person to have this access. CC volunteered.

4.2 Membership Sec
Electric Cable Usage Check:

PS reported on a request from Fred, that on Saturday 9th May, | inspected the electric cable plugs for evidence of the appropriate usage

stickers.

o | had been alerted that one member was using a yellow sticker inappropriately. | spoke with him and was assured he was currently using
the electricity in accordance with policy. However, tonight he was still plugged in and not present, so | unplugged his cable and informed
JN who will bill him for continual use.

o | found three attached cables with no licence stickers. | unplugged these cables and contacted the owners by phone. All had stickers at
home. Two had forgotten to use them, and apologised, and would remedy. One did not know what to do with his, lives a long way away,
and asked me to replace plug, which I've done. At present he has no sticker displayed.

o One member had attached his sticker to his cradle, which lead to confusion. | have asked Fred to issue a further label to the member to
attach to the cable close to the plug.

FURTHER ACTION:
Suggest usage stickers issued with clear instructions for where they should be affixed.



4.3 Social Sec

Fitting out went well. 50 people attended. The food was from a new source to us, piping hot and adequate portion sizes. Reasonably priced
cod & chips £8 ,battered sausage & chips £6 plus other choices.

A singing duo were hired and | understand went down very well. £150. They liked us and have asked to be invited back some time.

Work in progress on other events.

4.4 House Sec

JO believes that the bar is doing well. We now stock a good range of drinks however you cannot please everyone...it seems. We now have
gluten free ale.
JO would like to thank Mark and Emma Wilson for opening the bar Saturday evening for Richard Oliver’s party.

JO is now looking into a separate fridge for soft drinks mainly for summer periods. The large fridge has now been serviced and will incur a
charge.

Thanks to Mark Berry for continuing to clean chairs and carpets, his time and efforts are much appreciated.

There seems to be some issues from some members as to why the ground floor cupboard should be locked.

It is important that the cupboard is kept locked as consumables are stored in the cupboard along with the store for the cleaning chemicals.
The fridge and freezer are also in the cupboard and these need to be available for club events and to ensure appropriate food standards
are maintained for any food in them.

Children when not supervised have also been observed entering the cupboard which poses a health and safety risk.

Therefore, as House Sec, | wish the cupboard to be kept locked.

Taking account of these factors, the committee agreed that the cupboard should be kept locked.
Mark Berry advised me on Saturday that he has relocated the speakers to the locked office upstairs to be able to keep chairs downstairs
over concerns that carrying them up and down the stairs pose a risk.

The speakers are also heavy and therefore the downstairs cupboard is the appropriate location for their storage.

JO asked that a global be sent out requesting members to help on the bar.



MW suggested buying a small hoover and keeping it in the gents.
4.5 Mooring Master

PP said that as boats have been launched there have been problems with people getting mooring buoys around their propeller and span
ropes mangled.

PP said that crazy hen is still a problem as she is on the end of the waiting pontoon and members are complaining that they would like to
use that space.

It was discussed that she could be taken to Freston but there was concern that she could sink.

It was decided to ask MF to write to the owner with an ultimatum to remove her and settle any outstanding fees owed to the OYC.

4.6 Bankmaster

Launching going well.
PH has not heard from Black Rat yet.
There are14 more boats booked to go in.

4.7 Sailing Sec

e Events brochure designed, printed and made available to members

e 2 junior sessions successfully run along with one adult race.

e Need to repair dinghy trailers identified and ongoing

e It has been noted that the Rib container is rotting out at ground level. Plan needed to replace like for like or with a more suitable unit.
e 10 boats showing an interest in the Ostend trip.

e Next Cruise in Company is to Stone point. Chris Codling leading.
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4.8 Maintenance

Maintenance. Gents hand wash basin had to be dismantled and u bend with associated pipe work replaced.
False Acasia stump has been removed thanks to Bruce Proctor.

Hole in car park ready for new tree.

| am back in hospital as of 3am today, but while | was at home | was able to order the tree (Turkish hazel) delivery in 7-14 days together
with an installation kit. le soil improver, stakes and rubber securing straps.

New hand dryer in gents, blade style, dries in 8 seconds rather than over 30.

Garage owner spoken to many times over air con units. Last rumour said they are going up on the roof.
Lockers are in hand but delayed because of air con units and the risk of damaging them during destruction.
Chairs in club have all been deep cleaned, thanks to Mark Berry

Upstairs heaters - nothing wrong with them it was just that each individual wall point was switched off.

New tap fitted to pressure washer on dolphin by Mark Berry on my behalf. He and Mark Wilson are being incredibly helpful.

RJ - The replacement pressure washer for the Dolphin is now in service in a housing modified from the previous installation.
Thanks are due to the Mooring Master, Mark Wilson, Mark Berry and John Hazelton for their assistance.

Since it is a new machine, it is due for an oil change following the first 50 hours of use, which will be before the end of season.

| suggest that as a matter of routine, the fixed pressure washers are scheduled to be removed from service on or soon after the date all
boats laying up on the causeway are hauled. Reinstallation to take place prior to the Junior's sailing season, Skiff activities, or 2nd/3rd week
in April.

On a personal note, | am finding that handling the pressure washer machines is hurting my aging back. | hope that others can help
when the time comes for servicing, winterising, and re-commissioning. Action required for someone to undertake this on.
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5.Correspondence:

24" April Marek Antoszewski
Hello Jenny
Whilst it might appear that | have abandoned Sylda ( Leisure 23SL) causeway post mooring, the fact is | have suffered two shocks within 5 days of each other from my inbuilt
defibrillator ( ICD Device) and am banned from driving pending review in September.
As such, in the interim, | will be unable to visit the club as | live in Enfield , Middx. and using public transport is not an option, and unable to tend to Sylda.

John Wood, with the neighbouring mooring, did kindly say he would keep an eye on Sylda but whilst he has my contact details, | don’t have his and so | can’t check if Sylda is
Ok.

It would be good to know if Sylda is safe and the outboard is still in place ? Maybe if Peter Parker could just check as he does his rounds that would be really appreciated.
I'll let you know as soon as I’'m free to visit the club.

Could you also please let Peter Hibberd know, and any other officer who needs to know

Thank You and hope to see you later this year
Marek

Jeff Peters
Not sure who to needs to see this as there are a few issues here.

| was sorting Blue Shoal out yesterday after a few days out and a dredger came in to offload its aggregate at the end of the wharf opposite the
moorings. | was surprise to see that rather than coming alongside the wharf it manoeuvred across the river pointing its bow to the shore and in
doing so created a significant backwash which pushed the boat in front of mine and several other moorings excessively sideways. My mooring
was affected but not as bad. | am attaching a couple of videos in case you have not seen this first hand.

This raises a few questions.
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1 is the side force applied to the moorings excessive and detrimental to the stability of the moorings? You will that the force is so great that the
buoy on the bow of the boat in front of mine has been dragged beneath the surface.

2 | wasn’t monitoring channel 68 but | don't think | don'’t think warnings on vhf are sufficient and positioning the ship in this way is a
significant barrier to navigation that warrants a notice to mariners. The ship clearly takes quite a while to unload despite its impressive
machinery.

3 | watched a couple of yachts passing astern of the vessel as the lateral push was significant leading to the risk of a collision with moored
boats. Boats diverting west of the mooring risk being forced aground. As you can see from the video being in a dinghy can be quite perilous!

4 clearly boats using moorings in the immediate vicinity are would be unable to arrive or leave safely whilst the unloading is taking place and,
notwithstanding point 2 above, the club should be informed by the port in advance out of courtesy so that users of the affected moorings can be
advised.

It may be that the club is aware of this practice and have addressed the issues but | felt | should bring it to your attention as, having had the
mooring for 11 years | was not aware of it.

Michael Fry
Hi Jenny,

As | won't be at the meeting tomorrow, herewith some comment.

I have seen this dredger unloading procedure a few times, once from my swinging mooring of last season (SW48) close to the no.12 buoy. It appears unloading takes place
towards HW but on a rising tide. This means the sediment stirred up by the propeller thrust is carried over the mud flat and towards Ostrich Creek. The water passing my boat
was a very rich brown. This silt must be for the most-part settling out between the Fore and Aft moorings and the creek. (Conversly, some moorings close to the propeller wash
may be being exposed although there would be the benefit of greater depth).

Further, | hear that plough dredging of the channel (which | understand levels out peaks and troughs and pushes the bottom sediment to the sides of the channel instead of
removing it) is performed by ABP. If so, this will also have contributed to the silting of our moorings along the edge of the channel.

| estimate that the four swinging moorings (SW 45 & 46 and SW48 & 49) close to the no.12 buoys now dry at least half a meter above datum and | understand Mick Fuller's
and Fred Gooderham's moorings are much shallower than they used to be.

With both the effects of the shingle dredger unloading and the plough dredging, it appears we could present a strong case for remedial action by ABP. Therefore | would

support writing to ABP describing the silting problems and apparent causes and requesting remedial action. As dredging would require lifting and relaying of the affected
moorings, this should be made clear to ABP.
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I reckon we should aim high and request a minimum of 1.5 metres of depth be reinstated in this area and to the north of the Ostrich Creek - main channel junction if members'
moorings here have also been suffering from silting.

This may prove to be a long game but the prize seems worth fighting for!
Regards,

Mike

CC will write to ABP about this process and formally register our concern.

Name: Theresa Slinn
Subject: Fall

Message Body:

I would like to bring to your attention that the path from the car park to the club house needs some serious maintenance to it, close to the green box, there is a difference in
levels which was enough to cause me to have a fall and do some serious damage to my face amongst other injuries. This was yesterday evening around 5.45 Saturday 9 th
May, | was part of the caterers delivering to the clubhouse for Mrs Oliver. | have photos as well as witnesses to back up my complaint.

I would like to hear from you with your intentions.

Theresa SlinnCCn has checked CCTV and checked the incident.

Our intention is to fill and smooth over the path. We are very sorry. Thank you for bringing this to our attention.
It should have been entered into the accident book. We will enter this.
Highest bit is about 20mm. it is partly due to concrete heave so the slab has risen.

There was discussion on how to rectify the situation. We should take pictures before we smooth the surface.

From: Mills, Terence
Sent: 11 May 2026 15:37
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To: Commodore <commodore@orwellyachtclub.co.uk>
Subject: Request for Access to Henri on the 16th May 26 for Repair Work (Generator Faulty)

Dear Commodore
Please consider this email as a one off request to gain Access to my wife’s yacht on the 16" May 26.

The yacht has developed a fault in the generator that requires attention.

I would propose to access to yacht from the water side, | will not set foot on the land and will maintain a clear distance from the
members during the visit.

PNr referred to Byelaw 17 - the request was discussed and denied. Secretary to write with the committee’s decision.

CC discussed email from Raid England.org. they are rowing boats and dinghys.
They will be in Harwich for a couple of days. They would like to visit us for lunch stop. Would like refreshments. 15 August
There was some discussion about this. CC will reply.

6.New members and applicants
No new applicants

7. AOB
Adherence to OYC protocols
People are leaving side gate open. Dinghys left on hammer head .
Secretary will send out a reminder email to the membership

Need for August MC?
Will be left open and see how much needs discussing.
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Welfare Officer
JNr resigned as Welfare Officer.
Will contact membership for any interest.

The old safety boat was discussed. PP said he will move it.

Ongoing:
Dredging — suggest this is removed as not current - agreed

Management Action Plan

Agenda | Action By whom By Progress
item when
3b SR looking at putting together | , SR
a document that will give an
overview of the reasons for
Incorporation in  simple
terms.
3d Side door & Accessible NF
toilets- review what we have | MW A meeting needs arranging.
done before and take long BP
term view
3f obtain daily rate fromwoods | MW
electrical and a cap for the NF, JHn
overall fee
3 Look into installing ANPR CCn ongoing
3 Investigate UPS for CCTV CCn
4.1 JN to engage with IN JN says she needs to coordinate with
membership about Sailing Richard Codling
Cub Manager




4.1

Water readings weekly &
shared folder

PNr will maintain
spreadsheet if readings
provided

JO

4.5

Contact owner of Crazy Hen
about removing his boat and
paying outstanding fees to
oYc

MF

4.8

Investigate asbestos survey

JHn

No progress

4.8

David Goodchild to
complete PAT testing

JHn

4.8

Oil change at 50 hours for
pressure washer on dolphin

Need a nominated person

4.8

Annual maintenance of
pressure washers — removal
and handling

Need a nominated person to
undertake this task

Reply to T.Mills

secretary

completed

Write to Theresa Sinn about
her fall

secretary

completed

Wall - This is a long-term
project.

Consider a 10-foot extension
seawards?

NF

Ongoing

Send global email asking for
volunteers to run the bar

secretary

completed

Write to ABP expressing
concerns about dredger
offloading aggregate

CcC

Reply to Raid England

CcC

completed

6*

Position of the air
conditioning units on the
garage

JHn

Restore dolphin for craneage

CC, NF, PP

Look at Port Safety Scheme

PNr,CC

ongoing

Orwell Document Control

RJ, JHN, PS
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7 Send global email reminding | Secretary completed
membership about general
protocols

7 Remove old safety boat PP

Meeting closed at 22.16

APPENDIX A.

Discussion on 4.2 - History of ‘Own Tackle Moorings’ and payments
R Jones gave the MC a verbal precis of a report compiled by C. Carrington, R. Henchoz and R. Jones.

Related documentation

Rules
18. Club Facilities

19. Mooring

Bylaw 9 (g)

Based upon RJ conversation with Mooring Master:
Mooring annual Inspection cost £100
Typical life expectancy of riser chain — 5 years

Typical cost of riser chain replacement £250

Observations from documents viewed to date:

Documentation between OYC and IPA to support that control of port moorings has been transferred to OYC has not been found. It may be politic not to request such information from
ABP.

Licence & Payments

The mooring agreements with the port authority show that each licence is renewed upon payment of the port licence fee (PLF). Continued tenure is only secured by payment of the
PLF. Non-payment of the PLF terminates the licence.

Thus, the PLF requires annual payment. This shall apply whether a mooring is occupied or unoccupied, unlike the general case for OYC moorings. The payments for these moorings

should be identified separately and not aggregated into all OYC moorings when making the annual payment to ABP. Thus, OYC will be able to demonstrate to the licence holder, OYC,
and to ABP that the correct payments for these moorings have been made.
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Recommendation:
OYC’s documentation be amended to show payments for MF NF FG moorings.
Mooring Secretary be informed of documentation change.

Entitlement MF NF FG
(circa April/May 1992) As part of the acceptance into the Club mooring scheme members accepted that they shall continue to have the use this mooring so long as they require it and

remain a member of the Club.

Control of Moorings MF NF FG

OYC controls these moorings. These members are permitted to use the mooring as long as they require and remain a member of the Club. Thereafter the Club is free to determine
allocation.

Ownership of Mooring Tackle ME NF FG
The mooring tackle is a mooring system shared and owned by MF NF FG.
From the OYC'’s perspective the moorings are treated as “Mooring Own Tackle”

Summary

MF NF FG moorings remain Port Authority licenced moorings.

The changes made are:
the PLF is paid via OYC.
Management of the users is by OYC.
The users mooring fees are payable to OYC.
The current users cannot transfer their mooring to another.

MLS Mooring

MLS has a Port Authority Mooring

By agreement with MLS the mooring position became part of the trot scheme nearest the Orwell Bridge.

If OYC were to remove the trot moorings, then MLS would retain the mooring position, as originally granted by the Port Authority.

MLS was granted free berthing on the Trot scheme for the first ten years but paying the Port Licence Fee and maintenance element. Thereafter MLS paid the same amount as any
other user of the trot mooring.

When MLS was not using the mooring, he would declare so and ask that any Club charges for another user were used to offset any maintenance costs.

MLS has declared that until further notice he will not be using the mooring but retains the Port Authority Licence.
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Since the ten-year period has lapsed, then effectively the club operates the mooring position as though it were an entirely OYC asset.

Licence & Payments

Like MF NF FG moorings it remains Port Authority licenced mooring, and continued tenure is secured by payment of the PLF.

The PLF requires annual payment whether or not the mooring position is occupied or unoccupied. The payments for these moorings should be identified separately and not
aggregated into all OYC moorings when making the annual payment to ABP. Thus, OYC will be able to demonstrate to the licence holder, OYC, and to ABP that the correct payments
for the mooring has been made.

Recommendations:
OYC’s documentation be amended to show payments for MLS mooring.
Mooring Secretary be informed of documentation change.

Use of Moorings
QYC Controlled and Owned Mooring

In all cases anyone using a mooring shall satisfy themselves as to the suitability to moor their craft. If a mooring is owned and maintained by OYC would normally be sufficient
evidence.

QYC Controlled Member Owned Mooring (Mooring, Own Tackle)

Since OYC is not fully responsible for the moorings of Members owning the ground tackle, risers, floats etc of a mooring, OYC cannot vouch for the mooring's suitability or take
responsibility for its use. The possible exception is if the mooring has been inspected and documented as such by a trustworthy third party, competent in such matters. (Ideally the
same third party that OYC uses for mooring maintenance.)

Recommendation

1/ Subject to a mooring having been inspected and any remedial work to maintain the mooring in a fully
serviceable condition has been carried out, OYC may grant permission for another Member or visitor to use the
mooring.

2/ Charges

Where a mooring with tackle not owned by OYC is used, then the reasonable costs for wear and tear of the
mooring tackle shall be reimbursed to the owner by means of a credit against the following year’s membership
subscription and fees.

Average accountancy life of mooring tackle above the ground chain — 60 Months 5 years
Current year’s Annual Mooring Own Tackle Fee to be recoverable over 6 months.
Annual Mooring inspection (swinging mooring) to be recoverable over 12 months.
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Suggested Credit(s) to Mooring Tackle Owner (MOT)

These charges will offset the costs of owning the mooring but not reimburse all costs.
(See Spreadsheet for actual figures)
Preferred recommendation

Period M.O.T.Fee Inspection Cost Tackle W&T
0-31 days 1/6 Annual cost 1/12 Annual cost 1/60 of total cost
1-2 months 2/6 ¢ 2/12  “ 2/60 “

2-3 months 3/6 ¢ 3/12  “ 3/60 “

3-4 months a4/6 - 12 4/60 ¢

4-5 months 5/6 ¢ 5/12 “ 5/60 “

>5 months 6/6 “ 6/12 “ 6/60 “

Al “Moorings Own Tackle” (MOT)

Recommendation
To best meet the requirements with Bylaw 9 (g))

Every Member with MOT to be contacted to seek consent that annually the Club shall:

1/ Inspect the Member’s mooring,
2/ Carry out any remedial work to maintain the mooring in a fully serviceable condition.

The consent to remain until such time that the Member notifies the Club otherwise.
The Member agrees to pay the reasonable costs for the inspection and any necessary remedial works.

It follows that if a mooring has not been inspected or is known to require remedial work then necessarily and automatically the Club’s consent for use of the mooring is withdrawn.



