Management Committee Meeting Wednesday 12" November 2025

ORWELL YACHT CLUB

Members present: John Hazelton (JHn): Fred Codling (RC): Paul Belton (PB): Andrew
Witherley (AW): Peter Small (PS): Phil Naylor (PNr): Jenny Naylor (JNr): Peter Hibberd (PH):
Mike Fry (MF): Peter Parker (PP):

Trustees present: Mark Wilson (MW): Robert Jones (R)J).

1. Apologies for absence: Samantha Mills (SM): John Owen (JH): Steve Gilson (SG): Julia
Norman (JN).

2. Approval of minutes of Management Committee Meeting 13* October.

The minutes were agreed with the following amendment: JHn wanted to amend the
criteria for a Temporary Event Notice when the Club has an activity that is not covered by
its licence. JHn said that he would do this and then sign off the minutes. This was agreed.

3. Matters arising:

a. Complaint re member.

RJ presented an update for the committee.

Some information has been temporarily redacted as it is currently confidential.

a. Complaint re member “Y”

The inquiry into the complaint against member “Y” is substantially complete, with the
exception of an interview with the complainant. An offer to conduct this interview the
offer was extended.

There have been no developments since October’s Management Committee meeting.

Complaints against member “Z”

| have previously reported that the inquiries into the complaints against member “Z”
had proved complex, owing to number of complaints and the breadth and detail of the
matters to be investigated, also that all relevant documentation has been compiled and
shared with member “Z” on 24" September.

An initial offer to conduct an interview on 1%t or 2" October was extended after these
initial dates offered were not acceptable.



Therefore, on 1t October the following dates were offered:
October 22, 29, 30, November 1,3,10,12,13,17,18,19,21,22,24,25,26.

The 25"°" November was accepted on 3™ October, but to date, a suitable start
time, to allow adequate time for consideration without undue pressure, has yet to be
agreed as the suggested 20:00 was considered unsuitable.

A suitable venue is agreed and its availability confirmed.

| re-iterate that the Inquiry findings are that serious matters will need to be addressed
during the hearing.

Therefore, until the hearing has taken place and the Management Committee has had
the opportunity to consider its outcomes, | recommend that the Club neither imposes
further sanctions nor lifts the current suspension of member “Z”.

This will preserve the status quo and is therefore a fair and appropriate position.
It should be noted that the suspension of member “Z” is not a punitive measure, buta

procedural safeguard to ensure that the integrity of the inquiry remains
uncompromised.

PNr then informed the committee that a Letter Before Action was received on 7/11/25
addressed to Members of Management Committee.

This is a serious procedural step indicating an intention to pursue formal litigation.

Ourinsurance broker, lan Ling was notified on 9/11/25 and he has informed our
insurers.

An acknowledgement is required by Friday 21/11.

PNr stated for the record that he has not been a part of the investigation nor privy to any
of the investigation details as information regarding the investigation had been sent by
RJ direct to lan Ling, our insurance broker.

It should be noted that the LBA majors on incorporation as the reason for suspension
which is clearly not the case.



PB questioned whether PNr should have as much involvement as PNr had raised a
complaint against “Z’

PNr reiterated that he has not had any involvement in the investigation but is acting as
the Administrator.

PB expressed concern that “any involvement may be too much as everything should be
done by the book” and as “PNr raised a complaint it could be argued that he has a
conflict of interest, and we want to avoid that”.

JHn said PNr is ideal person as role as Administrator as he had a background in HR and
has experience of these situations.

MF said if we say we have thought about this and are aware of this and make it clear that
we are making as much effort as possible towards countering any accusations

It was agreed that PNr role on the committee is HR and itis clearly a HR issue.
PNr said again, that he would seek advice.
MW said PNr is the most qualified member on the committee to carry out the role.

A number of the committee felt it was appropriate that PNr is involved as his role on the
committee is that of HR and he is well qualified in this area. PNr acknowledged PB’s
concerns and said that the insurers know of his involvement as HR representative, but
he will check with them again to be sure that it is acceptable for him to be behavingin
the capacity of HR in this instance.

PNr stated that he had raised a complaint on the behaviour at the May meeting as per his
role as HR representative.

PNr said he had been concerned about the time frame; however, he had contacted the
RYA for their advice on this. He read out the advice from 9™ October which stated that to
try and arrange an earlier hearing could be seen as putting pressure on someones:

RJ then read out an email that was sent on 5" November.
RJ and PS left the room whilst the committee discussed the situation.

It was agreed to continue with the date of 25" November at 20.00 for the interview with
member “Z”, this being the date and time selected by member “Z”. It was acknowledged
that the time frame was long, but it appeared to be unavoidable. It was agreed that advice
from solicitors was needed.

RJ and PS re-entered the room.



b. OYC Ltd.

No new information at the moment
c. Skiffs

No more information at the moment
d. Accessible toilets

No new update.

e. Lockers (south side)

JHn said that a member, Bruce Proctor, had told him an estimate of how much it would
be to replace the lockers. There was some discussion about this, and it was agreed that
we need more detail on exactly what is being proposed and how much it will cost.

f. Electrical

JHn gave an update. The work outside is complete. We have the relevant certificates.
£1600 is being spent on the interior lights which will all then be LEDs.

g. Tree (TPO)

There was some discussion about chopping down the tree that has a TPO. We have
permission to do this. A different tree will be planted in a different location. As the ground
is not very fertile a number of suitable trees have been recommended.

h. First Aiders for Carrier operations.
The first aid boxes have been updated.
Sarah Hopkins has offered some dates in January.

There are a number of members interested in a course on a Friday and a number on a
Saturday. Sarah needs 12 people for her course to be viable. There was some discussion
on how people attending the course would pay. It was agreed that another global email
needed to be sent to advertise the course.

Reports
1 Treasurer

JN requested PNr to raise the payment of this year’s Honoraria in line with the agreed
budget meeting.



The amount shown as paid this year so far is the amount that has been paid to Jill by
way of us letting her keep laptop as agreed with John H & Robert following August
meeting. As I’m sure some will ask, full amount was £596 prorated to 31/7/25 = £496.67
less amount re laptop amount paid as noted = £88.11 above.

Those who are due are :

Commodore £475.00

Treasurer £475.00

Membership Sec £596

House Sec to be split between £475 JL 7/12th & JO 5/12th
Sailing Sec £475

Social Sec £475.00

Mooring Sec £475.00

Mooring Master £475.00

Bank Master. £475.00

The honoraria were discussed. These were voted on and agreed unanimously.
2. Membership Secretary

Tony Garstang has asked permission to bring a new boat to the Club. This has been
agreed. PP has a mooring for him.

This year’s AGM will be held in January. This is because we do not have a secretary to
prepare for this. RC asked when he should send out the Membership Renewal Notices.
PNr read out the rule which states subscriptions are due on the first day of January and
shall be paid by the thirty first day of January. Hence Membership Renewal Notices need
to be sent out in December. This means that the membership will not have voted on an
increase of fees. We need to follow the Rules so this is unavoidable. PB raised concerns
about the effect of not increasing the fees. There was some discussion about raising the
matter atthe AGM and asking the members to vote on an agreementto pay a supplement.
It was agreed that this needed to be given some more thought.

RC said that Sailing Club Manager is progressing well.

Every member will need an individual login. This will need trialling.



3. Social Secretary
Past events:

Painting the Silence - Saturday 18" Oct — very well received.

Thanks To John, Nathalia & Anna for the bar and for the hot dogs.
Raffle — question about where the raffle profits go?

MC decided that they should be to OYC.

Around 40 attended

Hobby Night

Held on Wednesday 29" Oct with around 20 attending.

Next Hobby Night Wednesday 19" November.

Thanks to Emma Wilson for arranging these.

Tabletop Sale

Sunday 16" November from 10am with bacon rolls

Laying Up Supper - Fish & Chips

Saturday 22" November with food around 8pm.

Children’s Christmas Party

Saturday 13" December — Many thanks to Rachel Belton and her team for organising
this

Question from Fox’s Yacht Club

Are we interested in a possible joint event between Orwell Yacht Club and Fox's Marina
Yacht Club, for a talk by Pip Hare?

Can we let them know and if we would consider this as a joint event, which would be
fantastic, and it would be good to know this so we can move it forward. If you have no
interest in it whatsoever, | will approach other yacht clubs, as | know there will be great
interest based on her visit to Waldringfield a few years ago.

Cost £500 plus expenses plus VAT

Host at OYC?



It was agreed that OYC could host this. Possibly OYC paying for their members to
attend and Foxes paying for theirs.

We would need to apply for a Temporary Event Notice.

4. House Secretary

JO requested that his report be read out as he was sorry to be unable to attend tonight
but held up at work.

Baris doing well and I’m well in to clear out mode, with more to do.

Re bottle coolers

Quote to carry this out £45 for the 2 - normally | would charge £120

Tap replacement ladies - £295 plus choice of budget tap at £45 for the 2
Or better taps £85 for the 2

Please advise which the committee thinks best

I can remove old cellar unit for free if all agrees on this.

Can SM be asked if she can do any days on the bar as she has not covered any since
August and although | contacted her in September, | have not had a reply.

If not, please can | have keys back ASAP as | have a possible couple people who may be
able to help me.

The committee voted for John to proceed as follows:
Bottle coolers for £45

Replacement ladies taps for £295 plus £85 (It was agreed to purchase the more
expensive taps)

Remove old cellar unit
The committee were unanimous. It was agreed that the cellar units be removed.

5. Mooring Master

Crazy Hen is still on the waiting pontoon even though she has been sold. The owner had
messaged MF but did not turn up to pick the boat up. MF does not have a direct email



address but has his home address. He said that he would write to the new owner and tell
him that he needs to take Crazy Hen as we need to dredge where she is moored.

The boat that had picked up one of our moorings at Freston has moved. PP said that we
should remove the buoys on the Freston moorings as the moorings cannot be easily
maintained there are 4 of them. It was agreed that this should be done, however
reservations were expressed as to what would stop the boat in question from picking up
a fore and aft mooring that might cause more problems.?

6. Bank Master (including Tractor as per Bank Master report)
Laying up is finished with 72 boats on the causeway.
The tractor now will shortly be taken out of commmission for repairs.

Ollie Hammond has been contacted and asked to assist. Jayne Smith and Clarkes
Engineering have been contacted for advice. The replacement casting has been
sourced in Kent at a cost of £500 inc. delivery plus VAT.

The Bank Master feels that he does not have the expertise to oversee this operation
further and asks for a more qualified person to take control.

An email has been sent to a member who, through no fault of his own, has had many of
his well-marked blocks used by other boat owners. Itis to be hoped that these can be
retrieved when the boats are launched.

A boat fell off the trailer onto the slip while the owner was performing a self-recovery.
Fortunately, there were several willing members on hand to assist. The boat was man-
handled so that the carrier could pick it up and lay it up on the causeway. We assume
the owner is grateful, but to date, there has been no official recognition of the Club’s
help

This has been a particularly busy and trying time and after many years in this position,
the Bank Master feels that he is due a sabbatical. He would be grateful to the
committee if an assistant or assistants might be sought to take over. The job has
become too much for one person to handle, and the role of Bank Master should be
reviewed.

There was some discussion that PH would like to share the job of Bank Master as he
feels that the job has become too big for one person. He thinks that 2 people should
take on the role. PH does not want to be involved with the repairs to the tractor. PP said
that there is someone in the Club who could advise on the repairs.

JHn suggested buying an engine lifting hoist.



7. Sailing Secretary

I’ve liaised with Paul Banjo to co-ordinate the topping up of consumables from the first
aid kits spread across the club site, thank you to Paul for continuing to manage these.

On Sunday we hosted an afternoon tea to say thank you to the team of volunteers who
have helped to deliver another busy programme of activities and events over this
season. Itwas a lovely afternoon of tea, chat and reminiscing.

| have recently purchased a Laser sailing dinghy so that members can make use of a
slightly larger single hander during club activities such as Junior training sessions, Adult
training sessions, dinghy racing or it can be hired outside of club events.

Paul Banjo circulated an email to a number of the committee listing some first aid
recommendations, PB read out the following to the meeting for consideration:

RECOMMENDATION —=There is no need to maintain another FA kit in the Bankmaster’s
shed. Instead, ensure easy access to the FA kit in the (nearby) workshop, and in the
Race Hut. To achieve this:

(a) Puta sign up in the Bankmaster’s shed stating that FA kits are in the workshop and
Race Hut, with the associated access instructions/code

(b) Incorporate into launch/lift good practice that the doors to the workshop and Race
Hut be unlocked/locked by the Team Leader for each session, so that the team can
easily access the FAkits.

8. Maintenance

a. Clearing of the silt from the concrete pads adjacent to the dolphin
PB asked permission to clear concrete pads. This was agreed.

b. General

It was agreed that the pressure washer on the dolphin needs replacing. RJ said that he
will come back with a price.

9. Correspondence
a. AGM member proposals

Two letters were read out. One from Paul Banjo and one from Mark Berry. There was
some discussion and it was agreed that JHn would reply to this correspondence.



b. other
A letter from Emma Wilson was read out and it was agreed that JHn would respond.

A letter that had been sent to Welfare was read out. It was from Jayne Smith. The letter
was about the stability of her boat on the causeway. Welfare had already replied to
Jayne. Once the letter was read out it was agreed that what Jayne had written was
technically correct, but the members had expressed concerns previously about the
stability of the boat. It was said that it was probably a perception of stability and
concerns were satisfied by the fact that Jayne had agreed to put the legs back in place
on the cradle. PNr said that he would discuss this with Jayne.

AOB

PNr gave update on dredging
1. MMO Exemption submitted and acknowledged — so good to go
Subject: EXE/2025/00273 Notification of Exemption received

2. ABP Harbour Consent Form Submitted

Tam confirmed spoil deposit site area - No12 buoy heading NNW towards West bank —
on edge of channel.

PNr will update Fox’s and confirm that we are paying ABP for spoil removal.

Creek post moorings and waiting pontoon will need to be vacated to facilitate the
dredge.

Meeting closed at 21.50



