Management Committee Meeting Monday 8" December 2025

ORWELL YACHT CLUB

Members present: John Hazelton (JHn): Fred Codling (RC): Paul Belton (PB): Andrew
Witherley (AW): Peter Small (PS): Phil Naylor (PNr): Jenny Naylor (JNr): Mike Fry MF:
Samantha Mills (SM): John Owen (JO): Julia Norman (JN)

Trustees present: Mark Wilson (MW): Robert Jones (RJ): Steve Gilson (SG).
1. Apologies for absence: Peter Parker (PP): Peter Hibbert (PB).

2. The minutes of the management committee meeting on the 12" November were
approved.

3. Matters arising:

a. Complaint re member. This was left until the end of the meeting.

b. OYC Ltd.

The minutes from the meeting with the members are now on the website.
JN has not had time to do any more work on the Incorporation Process.
c. Skiffs:

PNr gave an update.

PH has arranged for an experienced cox and rowing coach, cox’s and rowers to come to
our planned sessions

A risk assessment, cox’s safety checklist and rower declaration forms have been
prepared.

d. Accessible toilets;
There is no update.
e. Lockers (south side):

JHn said that he had had had a quote from Bruce Proctor. Bruce and his brother are willing
to replace the lockers. The cost will be £4,000-£5,000. This includes VAT. JHn said that
the concrete on the garage side of the Lockers will be made good. There will be 16 lockers
constructed. They will be modular and made from wood. The fence by the Lockers
belongs to the garage. A motion was proposed, seconded and passed unanimously. The



people with the lockers will need to be contacted. It was noted that the new Lockers will
not come any further forward.

f. Electrics.

There is an electrical problem with the switch in the Hallway. JHn said that the electrics
need to be looked at again as some are not up to date. He said that the wiring is a
minefield and there are a lot of junction boxes. The problem was not seen when we had a
previous inspection.

g. Tree (TPO)

Most of the tree has been cut down. A Turkish hazel tree will be planted in the Spring.
Topsoil will be needed and the tree will need looking after for a few years until it is well
established. It is thought that a member may have some topsoil to spare. JHn said that
he can provide horse manure.

h. First Aiders for Carrier Operations.

A First Aid Course will be organised for the 30" and 31t January. There has been good
interest. People from other clubs will be invited to attend to ensure sufficient numbers.
Members from the Orwell yacht Club will have their fees paid by the Club. Other people
attending will be charged.

Reports:
1. Treasurer.

Management Accounts and Financial Statements for the Year Ended 30 September 2025
have been sent to the Committee. JN asked that if anyone has any questions please do
so. This will allow her time to amend the accounts if necessary. JN went on to explain
some of the Year End Accounts. This is what was explained:

There are a few accounting policy changes in this year’s accountsinthatas a
committee we have agreed to now fully adopt accruals accounting, so income is now
matched to relevant periods, as we had been doing this for expenses it seemed wrong
to not apply same principles to income. The workings for deferred income is included
on the accruals Tab of the management accounts workings. Some of this was also due
to the lifting out & storage not happening until beginning of October.

We have now also started capitalising assets with a purchase price in excess £500.00
rather than writing off in the year of expenditure.

| haven’t done any prior year adjustments, and the revised accounting policies have
been in applied to the beginning of October 2024, although were brought in the Spring.



By relevant periods, means in relation to year end to 30" September, so as haul outs
don’t start until October and Launching May Income received will be for that period
irrelevant of when it was collected. There were some haul outs in summer and they
have been included.

With regards to Subscriptions, subs year is calenderer year, but financial year is
October to September, so 25% of subscriptions deferred to match period from October
to December, as with tenders, lockers & sailing dinghies etc.

Moorings as most moorings are used from Spring to Lay-up period these have been left
as received,

2. Membership Secretary:

Chris Roberts has made a request to bring his boat to the Club. PH has said that he can
and he has been allocated a mooring. It is thought that his boat is 23 ft.

Darren Potter has applied for membership. This is his second application. Brenda rang
him to arrange an interview, and he said that he doesn’t want to join the Club.

Jacko Bubroni wants to join the Club again. There was some discussion. Small boats with
large engines are not allowed at the Club. He is known to have a motorboat but detail on
the engine size is not known so more information needs to be requested from him. It was
felt that if his boat is acceptable there will not be any need to reinterview him.

A member is seeking a refund. He joined last August but has been unable to use the
allocated berth. He wanted a mud berth as he has a wooden boat. The mud was not deep
enough to accommodate his boat. It was felt that as he hasn’t kept the boat at the Club
at all he should be given a full refund. This was proposed, seconded and unanimously
agreed.

Two prospective members were due to be interviewed over the weekend.

One was rude to Brenda Read on the phone and did not provide any references. Both
Brenda and Clive felt that he was unsuitable.

Paul Reed was interviewed and it was felt that he would be suitable for membership. He
will be invited to join the Club. The results of these applications were voted on and
unanimously agreed.

3. Social Secretary
Past events

Tabletop Sale 16/11

7 tables =£35



£40 taken on bacon rolls sales (cost £32.80 but tomato ketchup left for Fish & chips)

Laying Up Supper—Fish & Chips 22/11

36 attended

Thanks to John & family for running the bar

Hobby Night

Thanks to Emma Wilson for arranging this

Forthcoming events

New Years Eve party

John will open the bar

Talk by Pip Hare

Possibly Saturday 7™ Feb

Fox’s Yacht Club want to use our venue

Cost of around £500+ expenses +VAT = around £800
OYC to pay 50%.

Tickets will be sold by Fox’s to their members & guests.

Donations will be asked from all attending and OYC members will not be paying for
tickets.

OYC proceeds above £400 will be donated to Pip Hare for her project otherwise OYC
members are effectively paying twice, although OYC members can make donations if
they wish. Other attendees will be charged by Foxes Yacht Club.

Capacity confirmed as 130 in clubhouse

The suggestion by Pip Hare that the talk be in the afternoon was not accepted and PNr
will inform Fox’s accordingly.

AGM - Sandwiches etc as previous from Sainsburys to be arranged by PNr.



4. House Secretary
JO said that work is ongoing. He gave a big thank you to the volunteers who run the bar.

He said that he would like to run an event with an Italian man who teaches how to make
bread. He said that he would like to make it a ticketed event and was meeting with the
man tomorrow. The costs at present are unknown. JO was hoping that the event might
attract people to the Club. There will be more information after tomorrows ‘s meeting.

The Committee felt that it was worth investigating.
5. Mooring Master

Moorings

PNr reported -Tam £1200 per day plus fuel (not a huge amount of fuel use anticipated)
No VAT. -

Could check 20/day if only check involved.
Will work tide for low water access as per Mooring Master requirement.

Need PP to liaise with Tam and ensure that work is done to PP’s satisfaction

Need to ensure replacement stock of mooring consumables is available to minimise
downtime with associated cost

Dredging

Tam will commence Monday 15/12

Lee Gilson Fox’s has been advised by text.

PP agreed Tam to keep Ben Michael on tuning fork overnight —
Update on dredging to membership will be sent.

Mooring Secretary has sent request to members with boats on the creek posts & waiting
pontoon on 4/12 to request boats moved before 15/12.

It is anticipated that the dredging will take 5 days. There was some concern that a few
members think that their moorings are silting up. It was felt that we should be sure that
the results of dredging are not being placed near our moorings.

PNr stated that the area for deposition was defined and not under our control, however
we will be paying for the removal of the dredged material when the ABP dredger is in the
area, so we need to check that the spoilis removed at the time.



6. Bank Master (he was absent)

It was said that John Dickerson does not want to be involved with the repairs needed by
the tractor. It was suggested that the contractor, Ernst Doe, should be approached.

PB asked if we should get several quotes. It was suggested that Stennetts could be
approached. JN said that she would get their details from JHn.

7.Sailing Secretary

Nothing to report

8.Maintenance

Sailing Secretary suggested the following:

a. clearing of the silt from the concrete pads adjacent to the pontoon.
b. general clear up on the Causeway.

It was agreed that a Work Party would be set up on Saturday 13" December to address
these issues. PNr said that he would cook some beefburgers and sausages for the Work
Party and JO would open the bar.

9. Correspondence

a. AGM Agenda and Member proposals.

SM asked for details of the correspondence from the meeting that she missed.
There was some discussion of the proposals put forward by the Members.

b. Other

There was some discussion about the Bankmaster’s job and whether there should be a
subcommittee as is the case for Sailing Committee and Mooring Committee. It was
agreed that this needs further consideration as it is a big task for one individual.

Bruce Proctor has a fork lift. JHn said that if he kept it at the Cub then the Club would be
able to use it when it needed to. There was some discussion as there are many types of
forklifts. PB said that they are very desirable to be stolen and there could be security
issues. It was also suggested that we should find out how much it would cost us to insure
it. It was said that perhaps when more details are known this could be allowed for a trial
period. TBC.

Asthe AGM is in January it was agreed that there should be a rule change so that fees are
not due to be paid by the 1%t January. MF suggested that the membership need to be aware



that if we don’t increase the fees this year there will be a big increase next year. JN
reiterated that if there is no increase in fees this year there will be a bigger increase next
year. MF proposed that this should be explained to the members. This was seconded and
agreed.

SM offered to help with the calling notice for the AGM. JN said that Clive Cooksey has
already been working on it. JHn said that he would help with the printing. JNr asked who
will be recording the minutes of the AGM as we don’t have a Secretary. JO said that he
would ask Natalia, his wife.

AOB

MF said that he has written to the owner of Crazy Hen. He read out the letter that had
been sent.

Dear Mr Collis,
I hope allis well with you.

| write on behalf of the Orwell Yacht Club (OYC) Management Committee. The
Committee is concerned that you have not collected the boat, “Crazy Hen” that you
purchased from the club in the summer for £847. You have notified us a few times that
you are arriving to the collect the boat and on each occasion we have made sure there is
a club member on hand to let you into the club premises, handover the keys and provide
access to the boat (access requires use of a dinghy). However, each time, you have not
arrived.

The Orwell yacht Club sold the boat (Crazy Hen - a Macwester 28) to you on 2 July and,
reasonably, expected you to collect in the next few weeks, taking advantage of the
summer weather and long daylight hours. However, you asked to be allowed to moor the
boat at the OYC until the end of August, when you stated that you would collect. The
club agreed to this (at the expense of a mooring lost to one of our members) on the
basis that you pay mooring fees of £130/month until the boat is removed from OYC
moorings. You kindly paid in advance for July and August’s mooring. You have been
reminded that mooring fees (at the same rate of £130/month) are due for subsequent
months (September, October and November). These fees remain unpaid and so form a
debt to the club. Any future unpaid mooring fees will add to this debt.

We request that you make contact with the OYC Commodore, Treasurer and myself
before the end of November 2025 to state when you will remove “Crazy Hen” from the
club premises. If you need any assistance, we will do our best to provide. Please note
that our recommendation is to have the boat lifted out and transported overland. The
boat can be lifted out and placed on a transporter at Debbage Yachting in Ipswich. We
believe this would be the lowest-cost option for a lift-out.



Please email the Commodore, Treasurer and me directly (not via ebay because this
prohibits the inclusion of contact information)

Commodore (John Hazelton) commodore@orwellyachtclub.co.uk &
john.hazelton932@gmail.com

Treasurer (Julia Norman) treasurer@orwellyachtclub.co.uk

Mike Fry (Management Committee Member) mjfry99@gmail.com

Thanks in advance and Regards,

Mike Fry (for Orwell Yacht Club Management Committee)

Please note that it is club policy to sell or scrap boats that remain at the club without mooring
and/or other due fees being paid or are otherwise apparently abandoned on club moorings or
premises, with any proceeds being used to recover monies owing to the club and any remainder
being returned to the owner (if contactable).

JHn suggested that the letter be sent again. JHn asked that his phone number be included
in the letter. It was suggested that the new owner should be encouraged to reply by email
so that we have a record of the communication.

RJ gave an update on the pressure washers. The pontoon and scrubbing post washers
have been sent away for annual service. They will need to be refitted in a raised up
position as current position is too close to the water.

The dolphin pressure washer has a fault within the motor and a replacement unit is a
better option than repairing the current machine. Cost of a replacement is £720 plus VAT.
This was voted on and agreed unanimously.

Complaint re member

RJ read out prepared statement update on the complaints.

Complaint against member “Y”

The inquiry into the complaint against member “Y” is substantially complete, except for
an interview with the complainant. An offer to conduct this interview was extended.

There have been no developments since November’s Management Committee
meeting.
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Complaints against Member “Z”

| have previously reported that the inquiries into the complaints against Member “Z”
had proved complex, owing to number of complaints and the breadth and detail of the
matters to be investigated, also that all relevant documentation has been compiled and
shared with Member “Z” on 24" September.

Following November’s MC Meeting and the Secretary’s email to Member “Z” of 20™
November, a meeting, initially agreed by Member “Z” arranged for 25" November, did
not take place.

| await further instructions from the MC.

| re-iterate that the Inquiry found serious matters required addressing during the
hearing.

Therefore, until such time that Management Committee has had the opportunity to
consider how to progress the matter, | recommend that the Club neither imposes
further sanctions nor lifts the current suspension of Member “Z”.

This will preserve the status quo and is therefore a fair and appropriate position.

It should be noted that the suspension of Member “Z” is not a punitive measure, but a
procedural safeguard to ensure that the integrity of the inquiry remains
uncompromised.

Robert Jones — OYC Trustee

RJ, and PS left the room followed by SM.
Note the following text has been redacted for confidentiality in the minutes circulated-
PNr gave an update. Our insurers have now appointed legal representation for OYC.

We need to wait a few days to allow time to hear from our solicitor and then call a meeting
of the Committee to discuss the case in detail and invite RJ to give the results of his
investigation. JHn suggested a meeting next week after we have waited for legal advice to
come back. It was agreed that we need a fair and balanced approach.

A provisional date of Friday 19" December was suggested for an MC meeting.



AOB

Marion Shirley has volunteered to take over the library. MF said that he would do a
handover.

PB asked for members who would be interested in researching the club history.

PB said that he would send out a global email about the work party on Saturday 13
December

Meeting closed at 21.40



