Orwell Yacht Club management committee meeting

Monday 13 October 2025 at 19.30

QOYC Clubhouse

Members present: John Hazelton (JHn): Samantha Mills (SM): Julia Norman (JN): Fred Codling (RC): Paul
Belton (PB): John Owen (JO): Andrew Witherley (AW): Peter Small (PS): Phil Naylor (PNr): Jenny Naylor (JNr):
Peter Hibberd (PH): Via “Teams: Mike Fry (MF).

Trustees present: Mark Wison (MW): Steve Gilson (GN).
1. Apologies for absence: Robert Jones (RJ), Peter Parker (PP).

2. Approval of minutes of Management Committee Meeting Wednesday 10" September:
The minutes were agreed and signed off.

PNrcommented that the minutes were accurate but wished to ask the Rear Commodore to comment on her
statement in the minutes namely:
SM asked why she hadn’t been asked to do any interviews or been sent any information. RC responded that

because interviews were not being done, the club had had to request Brenda and Clive to step in.

PNr read from prepared notes and stated that it was important that the Rear Commodore was in receipt of
communications and as this was not the first instance where the Rear Commodore had stated that she felt
excluded from correspondence or questioned whether she was getting any email, he had looked into the
matter of membership applications as she said she had not been sent any information.

In respect of the 3 potential members proposed for election to membership at the September meeting,
namely Chris Barton, Kenneth Crudgington, and Chris Roberts, their application forms had been sent by the
Membership Secretary to the Commodore, Rear Commodore and Secretary on 5" July, 20" July, and 29" July
respectively.

Over the period 27" December 2024 to 20™ July 2025, 14 applications had been cc’d to Rear Commodore
and over the period 11" June to 215 June, 3 applications had been sent to Samantha Mills email.

So, over this period, a total of 17 emails had been sent to the Rear Commodore.

On 31 July an apology letter was sent due to not interviewing prospective members.

This was sent to 7 of those whom the Rear Commodore had already been sent their application forms.
Therefore, itis not correct for the Rear Commodore to claim that she had not been sent any information, and
the minutes should reflect this correction as it is important to demonstrate that the Rear Commodore is not
being excluded from emails as the evidence provided does not bear this out.

PNr also asked who does SM expect to ask her to do interviews when she is in fact a Flag Officer and in that
position should be initiating the interview process.

SM’s response was that she felt that PNr was attacking her. She said, “you needn’t think that you are going
to attack me all night”. PNr merely repeated that she said that she hadn’t been receiving e-mails, yet all the
evidence shows that she had. When pressed SM said that she couldn’t remember.



3.Matters arising:

a. Complaint re Members

RJ being unable to attend the meeting, PS read out the following update from RJ regards progress of the
Members complaint investigation:

Complaint against John Ling

There was one complaint initiated by Samantha Mills. The inquiry into the complaint against John Ling is
substantially complete, with the exception of an interview with the complainant. An offer to conduct this
interview has been extended.

There have been no developments since September’s Management Committee meeting.

Complaints against Terence Mills

The inquiries into the complaints against Terence Mills have proved complex, owing to number of
complaints and the breadth and detail of the matters under investigation.

Compilation of all relevant documentation has been completed and shared with Terence Mills. An offer to
conduct an interview has been extended and accepted for 25" November. The interview is planned to take
place subject to a suitable venue being agreed and its availability confirmed.

Inquiry findings are that serious matters will need to be addressed during the hearing.

Therefore, until the hearing has taken place and the Management Committee has had the opportunity to
consider its outcomes, | recommend that the Club neither imposes further sanctions nor lifts the current
suspension of Mr Mills.

This will preserve the status quo and is therefore a fair and appropriate position.

It should be noted that the suspension of Mr Mills is not a punitive measure, but a procedural safeguard to
ensure that the integrity of the inquiry remains uncompromised.

Robert Jones
PNr said just on that point, just to clarify that the RYA and insurers are up to speed with the situation and the

timescales.

b. OYC Ltd (Incorporation)

A meeting was held with Graeme Probin (club member and solicitor). Those present were JN, MW and JHn.
There was some discussion about whether a draft of the updated Articles of Association had been sent out
to the committee; it was agreed that this should happen soon. It was also agreed that there should be an
informal meeting with the membership. The date set was Friday 24™ October as Graeme is free on that date.
It was acknowledged that this is short notice and PB suggested that perhaps it would be possible to record
the meeting and put it on the OYC website. The meeting should consist of a simple question and answer
session to address any concerns that the membership may have. The members will be sent the proposed
documentation prior to the meeting.

JN gave a summary of the changes made. She said that we will keep the 3 trustees. Their new title will be
Non-Executive Directors. They cannot be trustees as there will no longer be a trust. The renumeration will
stay as it is currently in that the committee decide on the honorarium awarded to certain members of the
committee. We have virtually mirrored the RYA template. It is hoped that the informal meeting will show the
membership the benefits of being incorporated. The evening will be for information and there will not be any
vote. CASC was mentioned but it was decided to address this in the future. We are going to stay with limited
by guarantee. Renumeration is still mentioned. This is because, if, for example, the house secretary,



undertook professionalwork for the club they would expectto putin an invoice for their work. If renumeration
was excluded, that would not be allowed and that is clearly unreasonable.

JN said that the membership would be sent details in the very near future.

c. Skiffs
PH provided a report for discussion.

He said that the Skiffs were well received on the Fun Day.

PNr read out an e-mail from John Warren in support of the skiffs project.

"As a new member of the club, | was absolutely delighted to see the OYC go ahead with gig rowing. The
Orwell is an ideal river for this increasingly popular sport but has lagged behind other East Coast rivers that
have gig clubs on the Blackwater, Burnham-on-Crouch, at Clacton, Colchester, Cromer, Dartford,
Fambridge, Felixstowe, Hickling broad, Lowestoft, Maldon, Mersea, the Swale, and Woodbridge. The club is
ideal for gigs with easy launching, storage and parking. There is all tide access and no sea wall to overcome.
In the summer, visitors from Felixstowe Ferry gave enthusiastic support for the potential of the club for gig
rowing."

1.The Orwellis ideal for gig rowing, few places in the UK have better sites in terms of all tide access, storage,
parking, extensive estuary water and access to the sea. Tidal flows are not as fast as at Felixstowe, or the
Crouch, and the Orwell is remarkably wide.

2. Ipswich had two large active rowing clubs on the wall of the freshwater swimming pool of West Bank Quay

throughout the Victorian period until they burnt down in 1948. All at a time when the river had much sewage,
industrial pollution and a gas works. Big regattas and huge amount of silverware, so nothing new about
rowing on the Orwell

3. The St Ayles skiff was designed by lan Oughtred who has an international reputation for safe sea-going
small craft, and they perform really well in rough seas.

4. Ipswich has a huge catchment population compared to many small villages around the coast that often
run several gigs. There is the 140,000 urban population and considerable interest in surrounding villages.

5. Business Plan. There is no financial risk. The two boats and trailer have been bought at a bargain price and
can easily be sold in future. Running costs are minimal. The business plan is based on the extensive success
and popularity of clubs along the coast who have much less suitable facilities than OYC for gig rowing.

It was discussed whether the membership should be invited to vote on whether we should continue
exploring the introduction of the use of the Skiffs in the Club. A vote was taken, and it was the majority
agreement that we continue exploring the introduction of the Skiffs into the yacht club. It was agreed that if
the introduction of the skiffs proves to be unsuccessful, the situation could be reassessed. It is noted that
we were fortunate to acquire the skiffs at a very good price as all, but 2 members of the committee agreed
with their purchase at the time. It was felt that there should be regular updates for the membership on the
progress being made.

d accessible toilets
nothing more reported

e lockers
nothing more reported



f electrical

JH said it's all finished on the outside, apart from a light.

He said we need a full copy of the certification so we can file it. It was felt that we don’t have this yet because
there is some work to do to raise the pressure washers.

There was some discussion about where the compliance certification is kept.

It was decided that we need a list of what maintenance needs doing and when. We need a central point
where the insurance documents are held as well. PNr suggested that this role could be given to one of the
Flag Officers. It was asked if this was something that could be put into Sailing Club Manager. JN said that
that could be investigated.

A lot of certification including leases are in the office upstairs under lock and key.

JN said we need to hold documentation centrally. This will take time to set up. As we don’t currently have a
secretary, it is difficult to find time.

g Tree (TPO)

JHn said we have had a visit from the council. As the roots of the tree are going under the clubhouse, we have
permission to cut the tree out. We need to plant 2 trees on the premises. MW suggested that this could be in
the car park by the fence where it will not cause a problem with visibility or roots growing under a pavement.
A silver birch tree was suggested.

Reports
1. Treasurer
The accounts have been sent round. It is a year end and adjustments were required. JN described
these adjustments in detail.

The income statement includes an adjustment to align our income streams with the reporting period. Our
subscriptions and fees are paid on a 12-month basis, while our financial year covers only nine months to
30" September. As a result, payments covering October, November, and December are considered prepaid
and must be moved out of this year’s income to reflect the correct accounting period. This adjustment will
impact the bottom line for this year. However, this is a one-time effect, and future budgets for income
purposes have been prepared with the assumption that this timing difference has not happened.

The negative income appearing in the accounts is a result of deferring income from boat registration fees,
and similar streams. The negative adjustment ensures that only the income attributable to the current
accounting period is recognised. This approach was explained in detail last month, and it is consistent with
the principle of accounting for income over a 12-month period, even though the current year end is nine
months.

No adjustment has been made for the majority of mooring fees. Most moorings are issued on a seasonal
basis, typically from Aprilto October. River moorings, in particular, must be vacated by the end of this month
in compliance with port regulations and to avoid disturbing wading birds, as advised by the RSPB. This
seasonal approach aligns with standard industry practice, as observed with other boatmen and river
mooring businesses.

The situation with Creek posts is more varied, as some people remove their boats while others pay for winter
storage. Individuals who choose to overwinter on the Creek posts are charged separately for that period.



Therefore, no adjustment to income has been made for mooring fees, as the seasonal structure and
separate overwintering charges provide an accurate reflection of income for the accounting period.

It was agreed that the budget proposal would be as decided in the budget meeting.

2. Membership Secretary
John Way has been interviewed, and it has been suggested that he should be upgraded from Temporary
Member to full membership.

It was agreed last meeting that Peter Horscroft should be offered full membership. He says that he will pay
this week. Steve Ellis, Mark Roberts and Tom Roberts would like to join in the new year. They have been
interviewed and considered to be appropriate candidates to join the Club. This was agreed unanimously
with a thank you to Brenda and Clive for conducting the interviews.

Trevor Pearce needs interviewing and waiting to hear from Robin Brayto let us know if he wishes to go ahead
with his membership. The last application is from Mark Maylin. He has bought Shikara and would like to be
temporary member before taking the boat up to Scotland. RC has arranged to meet with him with Brenda.
His application suggests he will be very suitable.

PNr passed on Richard Cobb’s request that the new owners could stay on board whilst working on Shakira
and this was confirmed.

3. Social Secretary
PNr updated on requests for three private parties next year namely 24"January, 7"February, and 9""May.

‘Painting the Silence’ are performing on Saturday 18" October and it was decided to have a raffle.
Tabletop sale to be held on Sunday 16™ November and bacon rolls will be on sale.
Prices for the Laying Up supper fish & chips will be posted this week.

Sarah from Harry Kings boatyard is willing to give an evening talk sometime over the winter, so a suitable
date to be arranged.

4. House Secretary.
Some plumbing work needs completing and the temperature of the water in the gent’s toilet needs
checking.

5. Mooring Master

PNr said that Tam Grundy is the obvious choice to inspect and maintain our moorings as Gus from Pin Mill
does not wish to take on any more work and the Mooring Master was not happy with the way the moorings
were inspected this year, therefore PP is happy for Tam to undertake the work.

On this basis, with only one suitable contractor, PNr asked for the committee to approve the use of Tam
Grundy - this was agreed.

PNr said he would meet with the Mooring Master and Mooring Secretary to prepare a mooring maintenance
specification.

PNr said that the ‘own tackle’ mooring holders need to be contacted in advance of the work commencing to
establish if they wished to be included in the exercise, for which they would be charged for the inspection
and any remedial work required.



If they do not agree, then as it is a requirement for all moorings to be inspected annually, they should be
asked to provide evidence of the inspection backed up by photographs to confirm that the mooring tackle is
in good condition.

This is important as any issues with moorings that fail reflect badly on the club and our relationship with
ABP.

PNr said that the likely timing for the maintenance would be February 2026.
6. Bankmaster

75 boats are booked to come out. This is down from 90 in previous years. The carrier certification was
delayed. JJ lifting gave recommendations which have been adopted and certification now received. As a
result of some of these recommendations, we're going to work slightly differently with a folder held in the
container which is used by the team leader.

Whereby specific allocated tasks that are given to members present not just the team, but the boat owners
on the day as well, will be recorded and signed for.

So, we can just keep a record. It's proving that we are implementing the recommendations from JD lifting
.PH thanked Bruce Proctor, Phil Naylor and. John Hazelton, for all their help in negotiations with JD Lifting.

PH asked if the committee is happy for the Woolverstone Project boat to be kept on site for the winter. They
are hoping to take advantage of the crane when it comes to lower the mast.

There was some discussion about when the pre-certification should be scheduled.

PH explained that he had not received the report issued by JD Lifting for the carrier inspection carried out
following the installation of the new axle. As this involved alterations to the structure of the carrier, it needed
a full re-certification involving a load test. This inspection identified remedial actions to be carried out in
order to be certificated. As we were unaware of these requirements and had not actioned them, JD Lifting
were unable to issue a certificate at the start of our lifting operations.

It should be noted that a load test is only required following alterations to the carrier structure and is not an
annual test. All the lifting gear is inspected at 6 monthly intervals, and this process always goes smoothly.

The required actions have been carried out, and JD Lifting have now issued the certificate.

PH has carried out a full review of the carrier operations, and a new briefing sheet has been created which
states nominated responsibilities and is signed by all involved in that day’s operation.

MF thanked PH

7. Sailing Secretary
PB read his report.

The last dinghy racing series of the season finished at the end of September. These daytime races allowed
courses to be set downriver which provided a pleasant change of scene as well as enabled sailors to enjoy
alongerrace. The firstrace of the series saw the revival of the Pursuit Race format of old with racers starting
in reverse order, slowest to fastest with everyone attempting to overhaul the leader. It made for an exciting
afternoon as sailors battled it out to stay in front. The second race of the series fell in the middle of
September which is globally known as Bart’s Bash weekend. Members in yachts and dinghies raised £85 for
this good cause which provides sailing opportunities to those who wouldn’t otherwise have a chance to get
afloat. This weekend also saw a spectacular localised storm complete with thunder, lightning and torrential
rain. Excellent communication between OOD and safety boat ensured that the entire fleet were closely
monitored in near zero visibility and marshalled safely back to the club. In a nail-biting finish the last race



decided the overall winner with Matt Belton and myself coming first, Charlie Carrington taking second and
John Norman came third.

This last race unfortunately involved a member sustaining a head injury whilst sailing which required
hospital treatment. The sailor forgot to lower the daggerboard on his boat prior to tacking and when he
ducked under the boom his forehead made contact with the back edge of the board which created a two-
inch cut. | would like to commend the efforts of all involved in dealing with this incident, from the sailors
who attracted the attention of the safety boat, to the swift and efficient application of first aid by the safety
boat crew (one of whom attended the club’s refresher training at the beginning of the season and another
who is a qualified nurse). They were able to use the trauma compression bandages carried in the onboard
first aid kit and provided useful feedback on additional items that will be added when it is restocked. Thanks
to their hard work the bleeding was stopped, and he and his boat were swiftly conveyed ashore where his
wife was waiting to take him to A&E. Fellow competitors cleaned his boat of blood and packed it away for
him and details were completed in the club’s accident book. To my knowledge this is the first instance of
such an incident during racing, and it appears the training and current processes in place were effective in
dealing with it, does the Committee have any further suggested actions that we can consider? (No
additional actions were proposed)

I would like to propose a vote of thanks to Charlie Carrington for the generous donation he recently made to
the club. He requested that it is “for the Sailing Committee to use towards a thankyou event, or thankyou
gifts, for the volunteers who support the many events at the Club”. It was already my intention to hold
another Afternoon tea this year to thank members who give up their time to support the sailing events at the
club so this donation can go directly to fund that and I’'ve convened a meeting of the Sailing Committee in
two weeks’ time to agree how best to spend the remainder.

We’ll also use that meeting to decide on the winners of the discretionary prizes — training and cruising. The
‘Take the Biscuit’ award is usually decided by this committee at tonight’s meeting, as a reminder it usually
goes to an unelected individual who has worked tirelessly behind the scenes with little recognition. (A
member was proposed by the Sailing Secretary who had provided invaluable assistance in a number of
areas throughout the year, the Management Committee agreed and unanimously approved this suggestion.)

Permission was sought and granted to hold the annual prize-giving presentation between the forthcoming
AGM and BOM with the Commodore agreeing to present the prizes.

The budget approved tonight included the purchase of two dinghies for use in training and also
independently by members. These will be funded from the Capital Provision fund which has a sufficient
balance and is not dependent on next year’s subscriptions. Asthere are a lot of boats coming on the market
atthe moment as it is the end of the season please could | have Committee’s permission to move on a sale
if suitable craft come up at an advantageous price? (The Management Committee voted with the majority in
favour)

There was some discussion about what should be done if someone has an accident on site. Any accident
needs reporting and necessary actions taken. All accidents need logging. It was said that the first aid kits
need replenishing.

8. Maintenance.

JHn reported that two outside taps have been changed as have some lights. The green box lock has been
removed so that readings can be taken. A pressure washer hose has been changed. The dolphin pressure
washer needs sending away. It keeps cutting out. It is thought that it could be a thermal overload or a water
pressure problem.

9.Bar License.

JHn suggested that he didn’t think that it was a good idea to look to getting a full license for the yacht club.
He said that once you have a full license you would automatically be able to be visited by a number of
officials. He said these included environmental health, the police, the fire service, the local authority and
health and safety. He feels that anyone would be able to enter the club and use the bar facilities whereas at



the moment it is only members other people need to be invited by members. He said a personal license
holder could apply for atemporary event notice which would allow you to have 500 people. He said that he
is a personal license holder. You need to apply at least 10 days in advance of the event. It was said that we
should have a special licence for private parties. The cost of this is currently £21. It was suggested that all
our Fun Days should have temporary event notices . JHN said that you can apply for 12 TEN (temporary event
notices) a year. On the basis of the information given it was decided to adopt this policy.

It was also considered that it might be appropriate for the Social Secretary to apply forthese temporary event
notices.

There was some discussion on imposing a charge of £50 for the hire of the club, rather than ask for a
donation. This would go towards the costs incurred when using it and it was agreed that the fee should be
imposed from now on.

10. First Aiders for Carrier operations

It has been suggested that, if possible, it would be recommended that there is a first aider available for each
time the carrier is used. While it will not be compulsory it would be recommended. To facilitate this, it was
agreed that First Aid courses should be run for the members and people who regularly help with the lifting
and launching parties would be encouraged to attend. We usually have Sara Hopkinson to run these
courses.

11. Correspondence

JN said she is passing on information when she receives it. In the absence of a secretary this is
challenging.

JN said she had forwarded information about marine port safety to PNr and JHn
Any other business.

JN said that it would be difficult to be ready for the AGM in December as there is a lot of preparation to do
and we do not have a secretary. As we need to hold the AGM within 14 months of the last one, it was agreed
to set a new date of 1 February 2026.

PB asked how that would work with people renewing subscriptions and JN replied that subscriptions would
become renewable after that date.

MW and JHn said that here were concerns about the stability of Jayne’s boat on the causeway. Although
Jayne had explained the design of her boat does not require additional side supports for stability, PNr said
he had emailed her but to date she hadn’t replied so far, JHn said that she needs to put the arms back on
and chocks need putting in place. PNr said that he will ring her and tell her that the Management Committee
need her to secure her boat in a safer manner as they considered the current arrangement to be dangerous.
MF said ultimately it is the Bankmaster’s decision and not the individual boat owner as to whether the boat
is laid up in a safe way on the causeway.

SM asked about the use of the dolphin for raising and lowering masts. It was said that it was condemned a
number of years ago as the central support is rotten. It was said that there may be a way of making it safe to
use by putting in place a structure in the water and under the dolphin. It was decided that perhaps we could
explore that possibility especially as Chris Nixon may not always be available for lowering and raising the
masts.

PNr read out the costs for the dredging at a total of £7,810 which includes the disposal charge from ABP for
their suction dredger to remove the spoil mid next year. The dredge by Tam using his back hoe plough will be
as previous operations, namely around the tuning fork, along both sides of the waiting pontoon and both
sides of the creek posts.



The areas will need to be clear of boats when the dredging takes place. PNr had already discussed this with
the Mooring Master who said that the owners will need to move their boats when the time comes.

PNr will apply for the MMO licence under the exemption that permits removal of less than 500m3 spoil and
will complete the ABP Harbour Consent form.

PNr was given permission by the committee to proceed with the arrangements for dredging.

There was some discussion of where the silt will be put. It was said that we will ask for it to be taken up to
the West Bank area.

MW asked if there had been any progress on challenging the rates that we are being charged for the drying
pontoon. PNr said told that they have been forwarded to Clive who will ask his son to investigate as he has
expertise in this area or would know someone who is.

Meeting closed at 21.12



